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Introduction
The Arabian Peninsula lies at the crossroads of Eurasia and Africa and is thus an important
bridge for migratory species, but also contains valuable populations of flora and fauna derived
from both regions. Although vast areas of the Arabian Peninsula are characterized by hyper-arid
habitat sustaining only low biological diversity, visitors to the region are often unprepared for the
wide range of ecosystems and the diversity of wildlife they support. The Arabian Peninsula has
cloud forest and mountains, wetlands, humid tropical plains, savannah and dune land, and rich
coastal and marine habitats. For millennia these natural habitats were only little affected by largely
subsistence human activities, habitat loss or degradation was limited and species extinctions were
few.
But perhaps more than any other region in the world the Arabian Peninsula has seen massive
social and environmental change in only the last 50 years. The pace of this change had affected
countries of the Peninsula differently, with the Gulf States showing the most rapid and sustained
changes. As a consequence there is now a wide variation in the status and provisions for wildlife
conservation across the region. Some countries enjoy well-established and well-managed networks
of protected areas, others have some reserves but lack the capacity for effective management, and
yet others have recently embarked on the challenging process of protected area creation. Clearly
there are important lessons to be shared by the countries of the region and there remains great
scope for international cooperation to enhance conservation management and achieve shared
objectives.
During 10 and 12 February 2009 the 10th Annual Conservation Workshop for the Fauna of
Arabia was held at the Breeding Centre for Endangered Arabian Wildlife (BCEAW) in Sharjah,
UAE. This important regional meeting is hosted by the Environment and Protected Areas
Authority (EPAA) of the Government of Sharjah, under the patronage of His Highness Dr
Sheikh Sultan bin Mohammed al Qassimi. These workshops have proven to be an extremely
valuable forum in which the conservation managers and planners and scientists of the region are
able to meet, and share information and plan for the future.
After seven years of taxonomic themed workshops attention turned to the provision of adequate
areas of suitable habitat to sustain or enhance free-ranging populations of native species.
Consequently the meetings in 2007 and 2008 have focused on the creation and management of
protected areas in the Arabian Peninsula (Hall-Martin & Seddon 2007; Seddon et. al. 2008).
The 10th Workshop in 2009 sought to advance the planning and management of protected areas
by considering two core themes: (1) defining regionally relevant models for effective protected
area management; and (2) the promotion of priority sites for the development of Trans Boundary
Conservation Areas (TBCAs).
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Executive Summary
Preamble
The 10th Annual Conservation Workshop for the Fauna of Arabia was held at the Breeding
Centre for Endangered Arabian Wildlife (BCEAW) in Sharjah, UAE, from the 10th to the
11th of February 2009. This regional forum is hosted by the Environment and Protected Areas
Authority (EPAA) of the Government of Sharjah, under the patronage of His Highness Dr
Sheikh Sultan bin Mohammed al Qassimi.
For the last three years the workshops have focused on protected areas (Hall-Martin & Seddon
2007; Seddon et. al. 2008), following earlier workshop recommendations that the identification
and protection of suitable habitats was a key conservation issue throughout the Arabian
Peninsula.
The 10th Workshop in 2009 sought to advance the planning and management of protected areas
by considering two core themes: (1) defining regionally relevant models for effective protected
area management; and (2) the promotion of priority sites for the development of Trans Boundary
Conservation Areas (TBCAs).

Theme 1: Defining regionally relevant models for effective protected area
management
This theme had two parts: a regional review of the current status of protected areas, and a closer
examination of protected area management effectiveness.

Part 1: Regional Review of Protected Areas and Networks
Objectives
In the 2008 meeting a Rapid Assessment and Prioritisation of Protected Area Management
evaluation framework (Ervin 2003) was used to identify key features common to Protected Area
(PA) management in the Arabian Peninsula. The first session of the 2009 meeting used the 2008
findings as a basis to review each country’s developments (progress or setbacks) in PA planning
and management over the last year.
Process
Each country reviewed PA developments using a standardized questionnaire, and presented a
case study to illustrate specific issues, progress or challenges.
Summary
Detailed reports were received reviewing the status of a total of 71 protected areas in nine
administrative regions.
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Reports and case studies highlighted some ongoing issues, including:
• A need for current, active, integrated management plans for all sites within a given
network
• A general lack of adequate visitor facilities
• Continued impacts from recreational and harvesting uses, and
• A need for social research to balance the current good standard of biological research to
inform area management.
Protected area networks in the Arabian Peninsula are expanding, with a good representation of
both terrestrial and marine ecosystems.
No reserves have been lost over the last two years, and some 58 new reserves have been or will be
added, to networks since December 2007.

Part 2: Management Effectiveness Tracking Tool (METT)
Objectives
To evaluate in more detail the management effectiveness of selected established protected areas
from different ecoregions in the Arabian Peninsula.
Process
A modified version of the World Bank/WWF Management Effectiveness Tracking Tool (METTs)
(Stolton 2007) was used to assess management effectiveness of specific protected areas from a
variety of different ecoregions in the Arabian Peninsula.
In a general session the METT spreadsheet was presented to the delegates using examples from
Southern Africa. A series of working groups then applied the METT to seven different protected
areas drawn from different ecoregions in the Arabian Peninsula. These ecoregions included
wetlands, urban, mountain forests, desert, mountain, wadis, and marine environments.
Summary
The user-friendly tool emphasized the need for greater park planning activities, and better
management plans with explicit links between monitoring indicators and protected areas
objectives.
Other key points to emerge included:
•
•
•
•

The METTS proved to be a useful tool to track management effectiveness, but could be
adapted for specific organisational needs.
There was a good understanding of the protected areas contextual information.
Park planning was generally inadequate with the need for updated management plans with
explicit objectives.
There was a need to translate the plans into annual plans of operations;
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There remains a need for greater community involvement in the protected areas planning
and a management.

Theme 2: Trans Boundary Conservation Areas
The concept of trans boundary conservation areas (TBCAs) was initially discussed at the
2007 workshop (Hall-Martin 2008). This was followed in 2008 by significant progress in the
identification and prioritization of potential areas for TBCAs in the peninsula (Knight 2008).
The 2009 workshop sought to investigate the subsequent progress made in developing such
TBCAs, and gain further insights into possible constraints and facilitatory processes that may
enhance their development.
Objectives
To explore the progress and lessons learnt with regards to establishing TBCAs in the Arabian
Peninsula, and to identify opportunities and mechanisms for making future progress.
Process
Delegates at the 2009 meeting were charged to review developments and identify major constraints
relating to the creation of TBCAs in their region. Delegates filled in a short questionnaire as fully
as possible as to explore what lessons had been learnt with regard to establishing TBCAs on the
Arabian Peninsula and how it may be possible to take the discussions on this subject further.
Questionnaires were accompanied with a short written report from each region. A series of
working groups and general discussion sessions then explored the opportunities, constraints, and
ways forward for the Trans Boundary concept in the Arabian Peninsula.
Summary
Six regional reviews were completed and some clear patterns emerged. While there had been little
concrete progress towards the realization of any single TBCA, there was evidence of increasing
acceptance of the concept among conservation managers and policy makers in the region, with
some bilateral discussions having already started at the technical level.
There was initially some concern expressed over the ceding of national authority within
jointly managed conservation areas. These understandable fears were allayed by reference to
examples of successful TBCAs in southern Africa, wherein partner nations maintain their own
wildlife regulations within national boundaries, but coordinate compatible habitat and species
management actions across those boundaries.
The following were also noted:
• Contact was taking place at middle management technical levels but there was an
understanding that higher political support was needed
• Although the TBCA concept could initially be included into current regional cooperative
programmes such as the GCC secretariat and ROPME, there was also a need to develop
site specific MOUs;
• There was a need to develop some examples for the region to follow.
Delegates were in general agreement that further progress would come only with the full
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engagement of political leaders within the concerned areas, and that a small committee of senior
conservation managers should be formed to make high-level contacts in an attempt to win
champions for the TBCA concept.

Theme 1
Defining regionally relevant models for effective protected area
management

Part 1:

Regional Review of Protected Areas and Networks

Objectives
The 2008 meeting used a WWF Rapid Assessment and Prioritisation of Protected Area
Management (RAPPAM) evaluation framework to identify a number of key features common to
PA management in the Arabian Peninsula.
The first session of the 2009 meeting used the 2008 findings as a basis to review each country’s
developments (progress or setbacks) in PA planning and management over the last year.
Process
Each country was given ~20 minutes to briefly review PA developments by addressing the issues
outlined in a standardised questionnaire (Appendix 3), and to present one case study that best
illustrates specific issues, progress or challenges.
Representatives were asked to confer with their colleagues and come prepared to speak briefly in
a general session, and to provide the meeting organisers with a short written report responding
to the listed questions.
Results
Detailed reports were received reviewing the status of a total of 71 protected areas in nine
administrative regions. Table 1 below presents a summary of the review of key issues. Completed
data sheets are presented in Appendix 4.
Development threats
Impacts due to recreational uses were the greatest development threat, affecting 29 (41%) of
the 71 protected areas surveyed. Infrastructural development, such as transport networks and
services, was the next most significant threat, affecting 38% of areas. Other development threats
included mining, urban spread, dredging, filling and waste dumps.
Social issues
Over grazing was the single greatest social issue facing protected areas, but even so only 30% of
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areas are currently affected. Other social issues of lesser importance are, illegal take of wildlife in
terrestrial areas. and over-fishing and coral destruction in marine zones. Boundary disputes are
relatively rare, affecting only two of the 71 (3%) areas.
Table 1: Summary of Protected Areas Status Review
PAs = Number of current protected areas
Development threats
PAs

Recreation

Mining

Infrastructure

Other

Yemen

Country

6

2

0

2

natural resource use (6)

Bahrain

6

5

0

3

urban development (1)

Saudi Arabia

16

3

5

6

dredging, filling, waste
dumps (1)

Jordan

8

8

2

8

0

Abu Dhabi

6

3

0

3

0

Sharjah

8

4

0

2

0

Fujairah

4

4

0

3

0

Dubai

1

0

1

0

0

Oman

16

0

0

0

0

Country

PAs

Poaching

Over grazing

Border disputes

Other

Yemen

6

0

3

0

turtle harvest, coral
destruction (1)

Bahrain

6

0

0

0

0

Saudi Arabia

16

4

11

0

1

Jordan

8

0

0

2

0

Social issues

Abu Dhabi

6

1

1

0

2

Sharjah

8

1

5

0

0

Fujairah

4

0

0

0

0

Dubai

1

0

0

0

0

Oman

16

3

1

0

0

PAs

Drought

Pollution

Climate change

Other

Yemen

6

3

2

6

land use change (2)

Bahrain

6

3

2

5

0

Saudi Arabia

16

4

4

4

invasive species (5)

Jordan

8

8

1

0

0

Abu Dhabi

6

4

4

4

0

Sharjah

8

2

5

8

0

Fujairah

4

0

4

4

0

Dubai

1

0

0

0

0

Oman

16

0

1

0

0

Environmental issues
Country
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Management Plan
PAs

Active and
current

Not active

Due for
revision

Required

Yemen

6

1

5

1

1

Bahrain

6

1

5

0

0

Saudi Arabia

16

1

5

5

5

Jordan

8

3

1

3

1

Abu Dhabi

6

2

0

2

2

Sharjah

8

0

0

0

8

Fujairah

4

0

0

0

4

Country

Dubai

1

0

0

0

1

Oman

16

14

0

2

0

PAs

Lack tenure

Lack boundary

Laws needed

Enforcement of laws
needed

Yemen

6

3

3

0

6

Bahrain

6

0

0

0

0

Saudi Arabia

16

2

13

6

5

Jordan

8

1

3

0

0

Abu Dhabi

6

0

0

3

3

Sharjah

8

0

1

8

0

Fujairah

4

0

4

0

4

Dubai

1

0

0

0

0

Oman

16

0

0

0

0

Legal status
Country

Staff
PAs

Adequate
number and
training

Training needed

Numbers
inadequate

Training and
numbers
inadequate

6

0

0

2

4

Bahrain

6

1

0

0

5

Saudi Arabia

16

0

9

2

5

Jordan

8

4

1

1

2

Abu Dhabi

6

0

0

0

6

Sharjah

8

0

0

0

8

Fujairah

4

0

0

0

4

Dubai

1

1

0

0

0

Oman

16

0

16

0

0

Country
Yemen
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Infrastructure
PAs

Visitor facilities
inadequate

Staff facilities
inadequate

Field
equipment
inadequate

Maintenance
inadequate

Yemen

6

6

6

6

6

Bahrain

6

4

5

0

0

Saudi Arabia

16

10

6

3

3

Jordan

8

3

2

2

1

Abu Dhabi

6

4

4

0

0

Sharjah

8

8

8

8

8

Fujairah

4

0

4

4

0

Dubai

1

0

0

0

0

Oman

16

16

0

0

0

PAs

Ecological
work adequate

Ecological
work needed

Social studies
adequate

Social studies needed

Yemen

6

1

5

0

6

Bahrain

6

1

5

0

0

Saudi Arabia

16

5

11

0

13

Jordan

8

8

0

2

6

Abu Dhabi

6

3

3

2

4

Sharjah

8

0

8

0

8

Fujairah

4

0

4

0

4

Dubai

1

1

0

0

0

Oman

16

16

0

16

0

Country

Research and monitoring
Country

Environmental issues
Drought (affecting 34% of areas), pollution (32%), and the anticipated or realised effects of
climate change (44%) were the most significant environmental issues affecting protected areas in
the region. Other issues included land use change, driven by human demographic changes and
possibly exacerbated by climate change, and the impacts of invasive and pest species.
Management plans
The status of management planning in the region’s protected areas is one of the critical issues
requiring attention. While for 31% of areas management plans are active and current, for 49%
of protected areas plans either require revision (18%) or are completely absent (31%).
Legal status
The legal status of the region’s protected areas is generally adequate, with only 8% of sites lacking
clear tenure to the protected areas authority. However, appropriate legal tools to administer
protected areas are lacking for 24% of areas, and enforcement of existing laws is lacking in
25% of areas. Of greatest concern perhaps, is that a third (34%) of areas do not have adequate
boundary demarcation.
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Staff
Staff capacity in the region’s protected areas is another area of concern. Only 8% of sites have
an adequate number of trained staff, (44%) have either an insufficient number of staff, or
insufficiently trained staff, while 48% of sites have neither adequate staff numbers nor training.
Infrastructure
Protected area infrastructure may be one of the areas with the most potential for improvement.
While maintenance of existing facilities in protected areas is generally adequate (75% of areas),
field equipment is inadequate in 32% of areas, staff facilities are inadequate in 49% of areas, and
only few areas (less than a third) have adequate facilities for visitors.
Research and monitoring
Despite a focus on ecological components and processes within protected areas, ecological
research and monitoring in about half of the sites reviewed (49%) was considered inadequate.
The single greatest area of weakness in protected areas across the region was however, a lack of
adequate social research and monitoring, affecting 58% of sites surveyed.
Summary:
Reports and case studies highlighted some ongoing issues, including the need for current, active,
integrated management plans for all sites within a given network; a general lack of adequate
visitor facilities; continued impacts from recreational and harvesting uses, and a continued need
for social research to balance the current good standard of biological research to inform area
management.
On the positive side however, protected area networks in the Arabian Peninsula are expanding,
with a good representation of both terrestrial and marine ecosystems. No reserves have been lost
over the last two years, and some 58 new reserves have been added, or are planned to be added,
to networks since December 2007.
Case study reports are available in their original format on request to the meeting organizers.
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Part 2: Management Effectiveness Tracking Tool (METT)
Objective:
To evaluate in more detail the management effectiveness of selected established protected areas
from different ecoregions in the Arabian Peninsula.
Specific aims:
A modified version ((Britton & Langley 2008) of the World Bank/WWF Management
Effectiveness Tracking Tool (METTs) (Stolton 2007) was used to assess management effectiveness
of specific protected areas from a variety of different ecoregions in the Arabian Peninsula. These
ecoregions included wetlands, urban, mountain forests, desert, mountain, wadis, and marine
environments.
The specific aims were to:
• Expose the delegates to an extensively used, detailed protected area management effectiveness
tracking tool;
• Assess potential differences in management effectiveness between protected areas from
different ecoregions;
• Highlight successful management approaches and identify potential management problem
areas.
Introduction to the evaluation framework & METTS
The METTs is one of a series of management effectiveness assessment tools built around the
World Commission on Protected Areas (WCPA) Framework (Hockings et al. 2006). The WWF
Rapid Assessment and Prioritisation of Protected Area Management (RAPPAM) methodology
(Ervin 2003) used in the 2008 workshop (Seddon et al. 2008) was specifically designed to
identify key protected areas at threat within a protected area system. By comparison the METTs
is a more detailed, user-friendly, site-specific assessment specifically designed to help monitor
progress towards improving management effectiveness of protected areas. It can provide
consistent information on achieving protected area objectives necessary for tracking progress
across protected areas systems.
The WCPA Framework is based on the idea that good protected area management follows a
process that has six distinct stages. It begins with understanding the context of existing values
and threats, progresses through planning, and allocation of resources (inputs), and as a result of
management actions (processes), eventually produces products and services (outputs), that result
in impacts or outcomes (see Seddon et al. 2008 for more detail).
It is important to note that the METTs is ideally used to compare progress within protected area
sites and not necessarily between sites, although it has been used to compare within protected
areas systems. It is also important to emphasise that it does not replace more detailed assessments
focused on adaptive management purposes but rather supplements such activities.
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Methods
The delegates divided into seven identified sites to reflect good examples of protected areas from
different ecoregions for the Arabian Peninsula. These included the following sites (with ecoregion
in parentheses):
ǹǹ Wasit NR, Sharjah, UAE (wetland/ urban);
ǹǹ Dibeen, Jordan (mountain forests);
ǹǹ Dhi Hamri & Socotra, Yemen (marine);
ǹǹ DDCR, Dubai, UAE (desert);
ǹǹ Wadi Sareen, Oman (mountain);
ǹǹ Marawah Marine Biosphere Reserve, Abu Dhabi, UAE (marine);
ǹǹ Ibex Reserve, Saudi Arabia (mountain / wadi).
Each group (which was composed of experts for the specific protected areas or ecoregions in
general), was provided with an Excel spreadsheet with the 33 questions for the METTs assessment
(see Appendix 5 for details). This version was adapted from that of Britton & Langley (2008).
Each group nominated a team leader and scribe, with the former assessing the consensus opinion
for the group.
Each of the five management cycle stages (context, planning, inputs, processes, outputs/outcomes)
had different numbers of specific detailed questions (Table 2). Each question had one of four
statements to choose between from the least desired (scored 0) to the most desired (scored 3) (see
Table 3). In addition, there were a number of supplementary questions in the planning, process
and output/outcomes section (Table 4). These consisted of one of two answers (0 / 1) for agree/
disagree answers, respectively.
A potential total score of 109 could be allocated. Non applicable questions are discounted in
the calculations accordingly. The analysis is done by question and each management cycle, to
indicate how the different protected areas faired across the list of questions. This is depicted as a
percentage score. Ideally it could be used in serial assessments within a site between years.
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Table 2: List of question categories by management cycle stages.
Number

Management cycle stages & categories

1
1.1
1.2
1.3
1.4
1.5

CONTEXT
Legal status
PA regulations
Boundary demarcation
Biodiversity resource inventory
Heritage resource inventory
Subtotal
PLANNING
PA design
Strategic management plan
Conservation development plan
Land & water use planning outside the reserve
Supplementary
Subtotal
INPUTS
Research & monitoring
HR capacity
Current budget
Security of budget
Income
Law enforcement
Subtotal
PROCESS
Annual plans of operation
Biodiversity resource inventory
Heritage resource inventory
Human resources management
Administrative systems
Operational equip & infrastructure
Maintenance of equip & infrastructure
Education & awareness programme
Neighbours
Advisory committee/forum
Community partners
Commercial tourism
Performance evaluation system
Supplementary
Subtotal
OUTPUTS/OUTCOMES
Visitor facilities
Ecological condition assessment
Heritage condition assessment
Protection system
Economic & social benefit issues
Supplementary
Subtotal
Total

2
2.1
2.2
2.3
2.4

3
3.1
3.2
3.3
3.4
3.5
3.6
4
4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8
4.9
4.1
4.11
4.12
4.13

5
5.1
5.2
5.3
5.4
5.5

Value
3
3
3
3
3
15
3
3
3
3
5
17
3
3
3
3
3
3
18
3
3
3
3
3
3
3
3
3
3
3
3
3
3
42
3
3
3
3
3
2
17
109
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Table 3: Example of the question and four statements.
Question

Statements

Score

1.1 Legal status
The PA’s conservation status is not secured by
Does the PA have secure its current legal status eg Public Open Space,
permanent conservation State Forest, Private Nature Reserve, etc..
legal status in terms of the
PAA?
There is a formal agreement that the PA
should be afforded the highest possible legal
protection relevant to the authority, but the
process has not yet begun.

Selected value

0

1

The PA is in the process of being afforded the
highest possible relevant legal protection.

2

The PA has the highest relevant gazetted level
of legal protection in terms of the PAA.

3

1

Table 4: Example of supplementary questions.
Supplementary items

The planning process allows adequate
opportunity for key stakeholders to influence
the management plan

1

1

There is an established schedule and process
for periodic review and updating of the
management plan

1

0

The results of monitoring, research and
evaluation are routinely incorporated into
planning

1

1

Results
Only the key findings are listed below for the seven protected areas assessed. Comments relate to
the figure directly below the text.
Context:
There was a wide variation across protected areas, with sites 5 & 7 having the least contextual
information. Area 7 in particular had poor information on its legal status, boundary demarcation
and heritage resources. By comparison, sites 1 and 6 appeared to have the greatest amount of
context support.
Context
100

80

%

60

40

20

0

1

2

3

4

5

6

7

PAs
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Contextual information was highest for biodiversity resource inventorisation, with heritage
information least well understood. The other aspects (legal status, protected areas regulations
and boundary demarcation) were intermediate in value.
Context
3.0

2.5

Score

2.0

1.5

1.0

0.5

0.0

Legal Status

PA regs

Boundary
Demarcation

Bidiversity
Resource
Inventory

Heritage
Resource
Inventory

Planning
Comparison across protected areas revealed a general lack of park management planning,
with the exception of sites 2 and 6. This was identified as an important gap in protected area
management.
Planning
100

80

%

60

40

20

0

1

2

3

4

5

6

7

PAs
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There appeared to be a general lack of strategic management plans for four of the seven sites,
yet there appeared a fair response with regard to the availability of a conservation development
framework.
Planning
2.5

2.0

Score

1.5

1.0

0.5

0.0

PA Design

Strategic
Management
Plan

Conservation
Development
Plan

Land & water
use planning
outside the reserve

Inputs
Sites 3 and 5 appeared the least well resourced, while sites 2 and 4 the best.
Inputs
100

80

%

60

40

20

0
1

2

3

4

5

6

7

PAs
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Resources appear to be well allocated to research & monitoring and law enforcement, with
income generation the least well resourced activity in the protected areas. This probably reflects
the general non reliance on income generated through tourism.
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Processes
Protected area No. 3 appeared to have the least favourable management processes in place with
site 2 the best. Other areas were intermediate but quite variable indicative of the wide variation
between protected area sites.
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Annual plans of operations (translation of management plans into actual annual activities),
heritage resource inventories, community partners, commercial tourism and performance
evaluation systems appeared the least well performing aspects of management processes.
Operational equipment and biodiversity inventories appeared to feature the best, indicative of
that these aspects have received considerable management attention.
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Outputs/outcomes
Of the seven protected areas investigated, area 7 did not appear to meet its conservation outputs/
outcomes, while area 1 appeared to perform the best. The remainder varied between 50 -75%
achievement ratings.
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Visitor facilities and heritage conditions assessments appeared to feature the worst, a consistent
tread through the analysis. Ecological condition assessments and protection performed the best,
possibly a reflection of the attention these areas generally receive and good financial support.
Outputs/Outcomes
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Summary scores
Total scores varied from 40% to 82%, with three sites (3, 5 & 7) showing the least best
performances, while site 2 appeared to have the best overall score.
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Across all sites, there appeared to be a generally good contextual understanding of the protected
areas, with poorer planning, inputs and notably management processes in place. Given these
shortfalls, the outputs/outcomes appeared to attain a moderately good score.
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Conclusions
The METTs offered a user-friendly means of quickly assessing management effectiveness at
specific sites over time. Its advantage is to compare the aspects by site over years, although it can
be used (with circumspect) for inter protected area comparisons, especially within organization
protected areas systems.
The current assessment across the seven protected areas, drawn from a wide range of ecoregions,
revealed the following:
•

Contextual information was generally well collated and understood, although some areas
did show gaps, especially with regards regulations and cultural heritage information.

•

Park planning was generally quite poor and variable. There was a need for management
plans with well articulated objectives. This aspects was considered an important theme for
the next meeting.

•

Inputs were again variable, with the emphasis on biological resource monitoring and law
enforcement. There was limited emphasis on income generation to supplement resources.

•

Management processes appeared to be in place and more consistent. However, there was
a need to for annual plan of operations (derived from protected areas management plans),
better inventories on heritage information & processes, greater community involvement
(a general issue), the management of visitors and facilities, and the development of
performance evaluation systems.

•

Conservation outputs and outcomes varied across sites, but again there was a general poor
delivery with regards visitor facilities and heritage conservation.
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It was emphasized that there needs to be explicit links between monitoring indicators and
protected areas objectives. In particular, there needs to be a greater emphasis on developing
socio-economic indicators.

Recommendations
•

Adjust the METTs to meet ones own organisational needs. The marine areas will require
specific questions, not well addressed in the current version.

•

Use the system to track management effectiveness, as a learning tool, but not as a substitute
for more detailed assessments.

•

Similar points emerged from the RAPPAM assessment (Seddon et. al. 2008).

•

Give greater focus to developing user friendly and accepted management plans with
explicit, well articulated and measurable objectives. These ideally need be translated into
annual plan of operations for effective implementation and monitoring.
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Theme 1 Summary
•

The regional reporting, using a standardized format provide greater context on the state of
progress in protected area management.

•

Protected area networks in the Arabian Peninsula appear to be expanding, with a good
representation of both terrestrial and marine ecosystems. No reserves have been lost over
the last two years, and some 58 new reserves have been added or are planned to be added
to networks since December 2007.

•

However there was a need for:
ǹǹ The current, active, integrated management plans for all sites within a given
network. 31% of protected areas lack plans entirely.
ǹǹ Improved infrastructure for staff;
ǹǹ An improvement of adequate visitor facilities;
ǹǹ Attention need be given to the continued impacts from recreational and harvesting
uses;
ǹǹ Greater community involvement and social research to balance the current good
standard of biological research to inform area management.

•

The METTS provided another more detailed means of tracking management effectiveness.
It should be used as a learning tool primarily with sites. It identified the following:
ǹǹ That there was a good understanding of contextual information for PAs;
ǹǹ Planning was generally poor, with the need for updated, user-friendly management
plans with explicit objectives. It remains essential that these plans are translated in
annual plan of operations for effective implementation and monitoring;
ǹǹ It was emphasized that there needs to be explicit links between monitoring
indicators and protected areas objectives. In particular, there needs to be a greater
emphasis on developing socio-economic indicators

•

The METTs could be adjusted to meet ones own organizations needs. The marine areas
will require specific questions, not well addressed in the current version.
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Theme 2
Trans Boundary Conservation Areas

Objective
To explore the progress and lessons learnt with regards trans boundary conservation areas (TBCAs)
initiatives in the Arabian Peninsula.

Introduction
Trans boundary conservation initiatives have long been accepted as a symbol of peaceful coexistence
(Sandwith et al. 2001). In fact, they have often been promoted to encourage such cooperation
in areas of international tension. Besides the obvious security benefits, such initiatives also have
huge positive ecological consequences, which normally form the basis of such arrangements.
One of the earliest such trans boundary conservation area initiatives existed in the WatertonGlacier International Peace Park between Canada and the United States (Sandwith et al. 2001).
Such areas generally centred around existing adjoining protected areas (but not necessarily so), so
developed the concept of trans boundary protected areas (TBPA). These in turn evolved further
into Parks for Peace, which are primarily a tool to promote regional biodiversity conservation,
conflict prevention, and sustainable development. There are currently at least 169 trans boundary
protected area complexes involving 113 countries, with varying levels of cooperation. Trans
boundary protected areas (TBPAs) involve adjacent conservation areas, whereas broader trans
boundary conservation areas (TBCAs) incorporate multiple use zones, on a mixture of lands
under different ownership (state, communal and/or private land), as well as strictly protected
areas.
The Southern Africa Development Community (SADC) with its extensive protected areas system
has played a major role of late in promoting trans boundary conservation initiatives as a means of
furthering regional international cooperation, development and conservation (Whande & Suich
2009). These include initiatives such as the Great Limpopo Transfrontier Park and Conservation
Area that involve South Africa, Mozambique and Zimbabwe, the Limpopo-Shashe Transfrontier
Conservation Area between Zimbabwe, Botswana and South Africa, and the Ais-Ais Richtersveld
Transfrontier Park between Namibia and South Africa, to name but a few.
In the case of the Arabian Peninsula the concept of TBCAs was initially discussed at the 2007
workshop (Hall-Martin 2008). This was followed by significant progress with the identification and
prioritization of potential areas for TBCAs in the peninsula (Knight 2008). The current workshop
planned to investigate progress made in developing such TBCAs, and gain further insights into
possible constraints and facilitatory processes that may enhance their development.
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Methods
Country representatives were provided with an opportunity (20 minutes) to feed back on the on
the state of progress (positive or negative) of trans boundary protected area (TBCA) initiatives.
This was facilitated through the provision of a standardized questionnaire (Appendix 6). Ample
opportunity was provided to discuss in an open forum any developments and lessons learnt in
this regard, and how to take the concept further in the region.

Results
The results on the individual report backs are summarized in Table 5. The main points to emerge
were as follows:
• Internal conservation authority discussions:
ǹǹ

Six of the seven participating countries appeared to have engaged in some internal
discussions around possible TBCA relationships. In all of these cases there was a
positive attitude by the conservation authorities to the possibilities.

ǹǹ

The benefits for such arrangements were recognized, and included enhanced
conservation, exchange of information and expertise and general regional cooperation.

ǹǹ

A mixture of constraints in developing TBCA initiatives were identified, namely: the
lack of institutional policies; need for higher political support; funding to develop
the ideas; border security issues prevail in some cases; possible differences in country
conservation management policies (eg. hunting); and the fear of failure.

ǹǹ

The constraints could be overcome by reference to existing multilateral forums such
as the GCC and engaging in direct bi/multilaterals discussions and also by just
trying to get something in motion. There was also a need for clear objectives, to
streamlining thinking and discussions.

• International initiatives:
ǹǹ

Most initiatives thus far have been on the personal or middle management.

ǹǹ

They have been focused on technical type issues.

ǹǹ

This has led to a number of jointly managed conservation projects.

ǹǹ

The biggest short coming identified by most delegates was the lack of political support,
at the foreign ministerial type levels, rather than within conservation institutions.

ǹǹ

There was an appreciation for the need for urgency given the rapidly changing
developmental scene and increasing pressure on natural resources across the region.

ǹǹ

There was also an understanding that some current umbrella type multilateral
agreements such as ROPME and groupings such as GCC, could be used to advantage
in promoting the TBCA concept. However, there was an appreciation for the need
for more detailed, site specific memorandums of understanding (MOUs) to be
developed.

ǹǹ

A copy of an international MOU towards the establishment of the Limpopo/Shashe
Transfrontier Conservation Area between South Africa, Zimbabwe and Botswana
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was provided as an example of what should be included in any such agreement (see
Appendix 7).
ǹǹ

The three prospective sites TBCAs identified at the last workshop (Knight 2008),
still remained relevant, although some concerns were raised about the Arabian oryx
TBCA between UAE, Saudi Arabia and Oman, given that some areas of the Rub al
Khali in Saudi Arabia and Oman were not ideal for oryx.

ǹǹ

Other important and prospective trans boundary conservation areas included the
Farasan islands (Saudi Arabia – Yemen), the mountain forests between Yemen and
Saudi Arabia, disputed islands between Egypt and Saudi Arabia, the Hisma region
between Jordan and Saudi Arabia.

• Actions to be taken:
ǹǹ

Seek support and encouragement from international conservation organization such
as the IUCN & UNESCO.

ǹǹ

Put clear submissions to respective governments.

ǹǹ

Continue with on-the-ground cooperative technical and managerial interchanges
between TBCA organizations to further the need for more formal arrangements.

ǹǹ

Use the 2010 Sharjah meeting as a springboard to advocate the TBCA concept.
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Full political support

Through either a
discussion by GCC
members OR bilateral
discussions. Also need
for clear objectives,
drawn by technical
experts.

b. How could these
possibly be over come?

Sultanate
of Oman

a In your opinion,
what are the major
constraints to
establishing a TBCA?

2. If there have been
NO discussions, around
establishing TBCA,
state why this may be
so?

Yes.
1. Has there been
any internal discussions
around the possibility of
entering a TBCA with a
neighbouring state?

Questions

Obstacle at policy
making level. Only
informal support at
Ministerial level to
date.

EPA positive about
the TBCA concept.

Yemen

Afraid of failure; it
is a big step/break
through; much to
gain / loose. Need to
market the idea and
gain confidence to
pursue

Complex political
situation

Informal discussions
only, no real progress.
Still evaluating a new
concept.

Sharjah

Aim is to start with
trans boundary cooperation

Obstacle is lack
funding for existing
national PAs

No progress evident
specifically, but
revised System
Plan includes he
potential for TBCAs.
Internal discussions
(NCWCD) and some
middle management
contact between
neighbouring
countries, but
unofficial

Saudi Arabia

Bahrain

Bilateral/ trilateral
engagement

Yes.
Environmental
Agency supportive of
TBCA

Participating Countries
Jordan

Engagement

Sensitive border area

New idea, even for
conservation agencies

Table 5: Report back on TBCA progress from the seven countries in the Arabian Peninsula

Problem is different
management
objectives and
development pressure
on the different areas.

Preliminary

Abu Dhabi
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4. EXTERNAL: Have
there been any direct
international contacts
with neighbours in
possibly establishing a
TBCA?

Hawf in east with
Oman.

None.

d. Which reserve/s
(if any) are involved
and between which
countries?

Funding & political
support

Leopard conservation.

Legal dissimilarities
between countries eg
hunting & long time
frames to develop the
relationship.

b. What are the
negative perceptions?

Biodiversity
c. What are the core
conservation reasons for protection
establishing a TBCA?

Working together in
bilateral discussions,
perfecting TBCAs,
exchange of info &
expertise & training.

a. What are the
positive perceptions?

3. If there has been
discussions towards
establishing TBCAs,
what are your country/
agencies perceptions
(both positive &
negative) of possibly
entering into such an
arrangement?
This workshop
is a good start;
encouragement from
colleagues

Saudi has two PAs
relevant to the area
focused on dugong
conservation.

Species conservation
such as dugongs,
Arabian oryx.

There are positive
ideas and feelings in
this regard.

Leopard, & ibex
conservation.

New idea

Marine reserves in the Wadi Rhum is
Gulf of Bahrain
potential TBCA with
Saudi Arabia

Dugong TBCA
discussed informally;
highly supported;
now is time to make
progress; part of area
already Bahraini PA
and dugong fully
protected.

Positive
understanding

Potential TBCA at
Jibal Hafit on border
with Oman

Unique rocky habitat
and population of
Arabian tahr.
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Preliminary with
Yemen but must
go further. Needs
more discussion with
IUCN.

Accepted in principle
by conservation
authorities BUT
needs political
support.

Senior management.

Need political
support. 		

a. If so, please state
the progress towards
establishing the TBCA?

b. Has an MOU
or other agreement
been developed and
accepted?

c. At what level have
these discussion being
undertaken: inter
–governmental; senior
management; middle
management; casual?

d. What lessons have
been learnt thus far?
Urgency to
start TBPA
process & make
recommendations to
authorities.

Personal.

No

Yes. Contact on
an individual
basis. Preliminary
discussions with
Oman, with some
joint surveys
undertaken.

Some existing
regional agreements
could form the
basis to advance. Eg
ROPME; MOUs
between Abu Dhabi
and Qatar and Abu
Dhabi and Bahrain;
joint surveys.

Scope to get
UNESCO support
if a bi or tri-lateral
arrangement could
be put in place.
Recent discussions
about US$46 million
reparation funding
from the Gulf War
opportunity to
advance dugong
conservation in
particular.

GCC could be lead
agency and ROPME
to participate.

Two (2) joint
programs exist with
Qatar and with Saudi;
basis for bi-lateral
cooperation

Need to develop the
concept as a basis
to take to political
leaders; explore
advantages and
possible approaches

Technical/ middle
management.

No MOUs or official
contacts, only
informal technical
and mid-management
discussions.
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NA

None

None

a. Dugong
Conservation (Qatar,
Saudi Arabia, Bahrain
& UAE region)

b. Arabian leopard
conservation (Yemen &
Oman)

c. Arabian oryx
conservation (Saudi
Arabia, Oman & UAE)

5. Three potential
TBCAs were discussed
at the last work shop.
Has there been any
progress towards
establishing any of these
specific sites? NB: if
these don’t apply to you
please ignore

Not yet

NA

Yes

Rub al Khali survey
suggests some areas of
Saudi and Oman not
ideal for oryx

Dugong conservation Yes
between Qatar, Saudi,
UAE, Bahrain. Saudi
has two PAs relevant
to the area
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Possibly use IUCN to
facilitate discussions.

Need more work &
discussions here.

6. Have you any
suggestions around
establishing TBCAs in
general?

7. Are there any
specific issues on
TBCAs you would like
addressed at the 2010
workshop?

Need move quickly,
submit proposals to
authorities.

Important to
take it to a higher
international
political level,
without increasing
international
tension. How to use
umbrella agreements
and international
organizations such as
IUCN & UNESCO.
Use the next Sharjah
meeting as a further
springboard for the
concept.

Discuss at different
levels, technical
but also take it to
decision makers.
Seek higher political
support & use of
current multilateral
agreements.

Need explore the
funding opportunities
available (Gulf War
reparation fund).

* Farasan Islands
(Red Sea) between
Saudi & Yemen with
joint seabird / island
management scope
for TBCA.
* The mountainous
border area between
Yemen & Saudi
has rich botanical
diversity which also
gives focus.
* Saudi / Egypt
scope for TBCA
arrangement over
disputed islands.
* Saudi / Jordan
Hisma region of
importance for ibex
& idmi and possibly
leopard in border area

Could start with joint
surveys for ibex, and
maybe leopard in the
border area. Develop
the concept further,
towards seeking
political support
giving advantages
and possible
approaches
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Discussion & Recommendations
Although there had been little actual progress in the area on developing formal TBCA agreements
between neighbouring countries, there had been considerable progress on the acceptance of the
concept in the region. In the space of three years from the first meeting on TBCAs in 2007
where the idea was rather reluctantly discussed, there had been a general enthusiastic acceptance
of the TBCA concept and its possible role in enhancing conservation efforts in the Arabian
Peninsula. There was also an understanding that conservation knows no boundaries and as such
each country could not operate in total isolation of its neighbours.
Moreover, delegates were asking the right questions about: prioritizing areas, linking to current
multilateral agreements (eg ROPME); identifying stakeholders and champions; identifying
the engagement levels; addressing possible constraints; seeking necessary support (political and
international (IUCN)); and identifying the required processes. These aspects need to taken
forward. In addition timelines were being set, with the next Sharjah workshop in 2010 to become
a stage for presenting concrete achievements in this regard.
Drawing upon the lessons learnt in Theme 1 of this workshop, it was imperative that the
developments of TBCA type agreements should be seated in good conservation planning, with
clearly defined objectives, roles and responsibilities. It was also of crucial importance that the
social issues need be addressed, with locally affected communities being brought into the specific
TBCA initiatives (in an active rather than consultative role) early on in the process. This was
identified as a major problem in Great Limpopo Transfrontier Park and Conservation Area
(Whande & Suich 2009). Although differences in legislation between countries were identified
as a major constraint, it was imperative to emphasis that these can be overcome as each country’s
legal integrity would remain sacrosanct. Rather, the emphasis would be focusing on enhancing
common conservation, developmental and security values for the TBCA in concern.
Any TBCA process should include the following (Sandwith et al. 2001):
• The identification and promotion of values;
• Involve and benefit local people;
• Obtaining and maintaining the support of decision makers in conservation institutions
and governments;
• Promoting coordinated and co-operative activities;
• Coordinated planning and protected area development;
• Developing co-operative agreements;
• Working towards funding sustainability;
• Monitoring and assessing progress;
• Dealing with tension and conflict.
Different elements of the above steps are being undertaken in the region but in a rather haphazard
manner. It remains imperative to set co-operative timelines by participating countries to deliver
on these key points toward achieving TBCAs. The current workshops offer a unique environment
to discuss the development of this concept and it is our hope that the 2010 work shop delivers
on that. It is also expected that some opportunities may develop more than others as they often
depend upon local champions. Rather try and possibly fail but learn in the process, than not try
at all.
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Dr. Adel Khalifa Al-Zayani
General Director - General Directorate for
Environment and Wildlife
Public Commission for the Protection of
Marine Resources, Environment & Wildlife
PO Box 32657, Isa Town
Bahrain
Tel. +973 17875100 / +973 36458900
Fax. +973 17784934
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Head of Mammals Section - Department of
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Public Commission for the Protection of
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Mr. Nashat Hamidan
Central Ecologist - Conservation Division
The Royal Society for the Conservation of
Nature (RCSN)
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Mobile. +966 505712405
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Tel. +966 2 7455188
Mobile. +966 505328093
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Tel. +27 (41) 5085411
Fax. +27 (41) 5085415
Email. m.knight@nmmu.ac.za
Sultanate of Oman
Mr. Khalifa Hamed Salem al Jahwari
Senior Specialist for Wildlife Conservation
Office for Conservation of the Environment,
Diwan of Royal Court
PO Box 246, Muscat 113
Sultanate of Oman
Tel. +968 99352594
Fax. +968 24693883
Email. kjahwari@gmail.com

Ms. Mariam Mohammed Al Busaidi
Environmental Inspector
Ministry of Environment & Climate Affairs
PO Box 316, Muscat 116
Sultanate of Oman
Tel. +968 99461670
Email. m.busaidi@hotmail.com

Mr. Salim Nassiir Salim Al-Rubai’ey
Environmental Inspector
Ministry of Environment & Climate Affairs
Sultanate Oman
Tel. +968 24404751 / +968 95089198
Email. alrabiei@hotmail.com
United Arab Emirates
Ms. Aleksandra Ledwon
Intern
Dubai Falcon Hospital
Dubai
United Arab Emirates
Email. aledwon@yahoo.pl

Mr. Andries Lottering
Section Head - Ungulates
Breeding Centre for Endangered Arabian
Wildlife (BCEAW)
PO Box 29922, Sharjah
United Arab Emirates
Tel. +971 6 531 1212
Fax. +971 6 531 1156
Email. breeding@epaa-shj.gov.ae
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Mr. Antonius van Harten
Research Coordinator
UAE Insect Project
PO Box 63799, Sharjah
United Arab Emirates
Mobile. +971 50 3270876
Email. tonyvanharten@gmail.com

Mr. Ashraf Al Cibahy
Manager Marine Protected Areas
Environment Agency - Abu Dhabi (EAD)
PO Box 45553, Abu Dhabi
United Arab Emirates
Tel. +971 2 6934648 / 2 4454777
Fax. +971 2 4457996 / 2 4463339
Email. aalcibahy@ead.ae

Ms. Ayesha Yousef Al Blooshi
Scientist, Aquaculture
Environment Agency - Abu Dhabi (EAD)
PO Box 45553, Abu Dhabi
United Arab Emirates
Tel. +971 2 6934653
Mobile. +971 50 8186176
Email. ayesha.alblooshi@ead.ae

Mr. Bakhtiyor Mardonov
Department of Presidents Affairs
Management of Nature Conservation
United Arab Emirates
Mobile. +971 50 7232571

Ms. Barbara Lang-Lenton
Environmental Specialist - Desert Island
Tourism Development & Investment
Company (TDIC)
PO Box 126888, Abu Dhabi
United Arab Emirates
Tel. +971 2 4061526
Mobile. +971 50 8741002
Fax. +971 2 4061500
Email. blanglenton@tdic.ae

Mr. Dirk Heinzelmann
Landscape Engineer
Gary Bartsch International
PO Box 80148, Sharjah
United Arab Emirates
Tel. +971 6 5531504
Mobile. +971 50 3021860
Fax. +971 6 5535524
Email. dh@gbi.ae

Mr. Gregory Simkins
Conservation Manager
Dubai Desert Conservation Reserve
(DDCR)
c/o Al Maha Resort
PO Box 7631, Dubai
United Arab Emirates
Tel. +971 4 8329900
Mobile. +971 50 4558770
Fax. +971 4 8098710
Email. greg.simkins@emirates.com

Mr. Husam El Din Mohamed El Alqamy
Protected Area Coordinator
Environment Agency - Abu Dhabi
15A 3rd str., Ruieka, Muaiji
PO Box 84961, Al Ain
United Arab Emirates
Mobile. +971 50 6413229
Email. alqamy@gmail.com
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Ms. Laurence Vanneyre
Marine Biologist (volunteer)
Emirates Diving Association (EDA)
Dubai
United Arab Emirates
Mobile. +971 50 2981208
Fax. +971 4 3939391
Email. lvanneyre@hotmail.fr

Mr. Mayyas Ahmed Al Quarqaz
Deputy Manager, Wildlife Conservation
Environment Agency - Abu Dhabi (EAD)
Intersection Airport road - Delma road
PO Box 45553, Abu Dhabi
United Arab Emirates
Tel. +971 2 6934646
Fax. +971 2 4464721
Email. malquarqaz@ead.ae

Mr. Maral Khaled Shuriqe
Geologist
Fujairah Municipality - Environment
Protection and Development Department
PO Box 7, Fujairah
United Arab Emirates
Tel. +971 9 2028310
Mobile. +971 50 8833402
Fax. +971 9 2222231
Email. 1gelogist@gmail.com

Ms. Maryam Ali Al Hamody
Fujairah Municipality - Environment
Protection and Development Department
PO Box 7, Fujairah
United Arab Emirates
Tel. +971 9 2028310 / 9 2227000
Fax. +971 9 2222231
Email. enviro@fujairahmunc.gov.ae

Mr. Nasser Al Shaiba
Director - Environmental Affairs
Department
Tourism Development & Investment
Company (TDIC)
PO Box 126888, Abu Dhabi
United Arab Emirates
Tel. +971 2 4061530
Fax. +971 2 4061500
Email. nshaiba@tdic.ae

Eng. Moayad Yacoub
Environmental Engineer
Emirates Environmental Group
PO Box 7031, Dubai
United Arab Emirates
Tel. +971 4 3448622
Fax. +971 4 3448677
Email. egg@emirates.net.ae

Ms. Reema Al Abbas
Project Manager
Emirates Diving Association
PO Box 33220, Dubai
United Arab Emirates
Tel. + 971 4 3939390
Fax. +971 4 3939391
Email. diving@emiratesdiving.com

Ms. Rita Costa San Miguel Bento
Marine Biologist / Research Studies
Manager
Emirates Diving Association
(EDA)
PO Box 33220, Dubai
United Arab Emirates
Tel. +971 4 3939390
Mobile. + 971 55 8916569
Fax. +971 4 3939391
Email. research@emiratesdiving.com
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Mr. Patrick Paillat
Consultant
Environment Agency - Abu Dhabi (EAD)
PO Box 45553, Abu Dhabi
United Arab Emirates
Mobile. +971 50 643 4650
Email. paillat@emirates.net.ae

Mr. Ryan Ingram
Conservation Officer
Dubai Desert Conservation Reserve
(DDCR)
PO Box 7631, Dubai
United Arab Emirates
Mobile. +971 50 8472809
Fax. +971 4 8098710
Email. ryan.ingram@emirates.com

Dr. Sandra Knuteson
Assistant Professor of Environmental Science
American University of Sharjah
PO Box 26666, Sharjah
United Arab Emirates
Tel. +971 6 5152433
Fax. +971 6 5152450
Email. sknuteson@aus.edu

Mr. Sean McKeown
Collection Manager
H.E. Sheikh Butti Bin Juma al Maktoum’s
Wildlife Centre
PO Box 7237, Dubai
United Arab Emirates
Tel. +971 4 3379097
Mobile. +971 50 4517373
Fax. +971 4 3379097
Email. smckeown@eim.ae

Ms. Suaad Saleh Mohammed Abdulla Al-Harthi

Mr. Tamer Khafaga
Conservation Officer
Dubai Desert Conservation Reserve
(DDCR)
PO Box 7631, Dubai
United Arab Emirates
Tel. +971 4 8329900
Mobile. +971 50 9762871
Fax. +971 4 8098710
Email. tamer.khafaga@emirates.com

Research Associate - Coastal Zones
Management
Environment Agency - Abu Dhabi (EAD)
PO Box 45553, Abu Dhabi
United Arab Emirates
Tel. +971 2 6934653
Fax. +971 2 4464793
Email. salharthi@ead.ae
Dr. Vladimir M. Korshunov
General Zoologist
Endangered Wildlife Breeding &
Conservation Centre (EWBCC)
PO Box 64634, Al Ain
United Arab Emirates
Tel. +971 3 7015503
Mobile. +971 50 7015532
Fax. +971 3 7212183
Email. korshunvlad@mail.ru
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Yemen
Dr. Abdul Karim A M Nasher Saeed
Professor
Sana’a University - Faculty of Science
PO Box 12231, Sana’a
Yemen
Tel. +967 77911596
Fax. +967 1 214075
Email. karimnasher@yahoo.com

Ms. Amal Abdulaziz Mohammed Al-Rajabi

Mr. David Stanton
Coordinator
Yemini Leopard Recovery Program
PO Box 2002, Sana’a
Yemen
Tel. +967 733916928
Fax. +967 1370193
Email. yos@y.net.ye
ylrp@yemenileopard.org

Mr. Omer Ahmed Hassan Baeshen
Environment Protection Authority
CITES Coordinator
PO Box 19719 , Sana’a
Yemen
Tel. +967 1 473867 / +967 77 7292093
Fax. +967 1 207327
Email. rubatbaeshen@yahoo.com

Graduate Student
Sana’a University - Faculty of Science
PO Box 12231, Sana’a
Yemen
Tel. +967 771444063
Fax. +967 1 214075
Email. moon_stone1010@yahoo.com
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Appendix 3
Questionnaire for Regional Review of Protected Areas
Country/Emirate: 										
Completed by (name and contact details): 							
Date completed: 										

Issue 1: Current Protected Area Network status
•

How many Protected Areas in your country at the moment?
Note: This includes only PAs that have been officially declared and ratified.

•

Summarise for each in the table below (continue on a separate sheet if required):
ǹǹ Ecosystem (marine, coastal, wetland, desert, montane…etc)
ǹǹ IUCN Category (or equivalent, or national classification)

Protected Area name

Dominant Ecosystem

IUCN Type (or equivalent)

		
•

How many PAs have been added to the network since December 2007?

•

How many PAs are planned to be added after December 2008?

•

How many PAs have been lost since December 2007?

Issue 2: Institutional arrangements for Protected Area Management
•

What is the lead PA Management Authority in your country?

•

What is the relationship between the PA Authority and Central Government?

•

What is the principal source of funds for PA management in your country?

•

What are the linkages to other organizations, institutions/agencies?
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Issue 3: Current key issues
Note: Where possible enter approximate number of protected areas that fall under each category
for each question; if this information is not known or if only one PA is being evaluated, indicate
which category is most applicable by entering a *.
Threats from Development
In the table below indicate which, if any of the threats are a significant issue in PA management
in your country; give numbers of PAs in each category where possible.
Recreational use

Mining/Exploration

Infrastructure

Other

Social issues
In the table below indicate which, if any of the social issues are significant in PA management in
your country; give numbers of PAs in each category where possible.
Poaching

Over grazing

Border disputes

Other

Environmental issues
In the table below indicate which, if any, of the environmental issues are significant concern in
PA management in your country; give numbers of PAs in each category where possible.
Drought

Pollution

Climate change

Other

Planning issues
In the table below indicate the status of PA management planning in your country; give numbers
of PAs in each category where possible.
Management plan
active and current

Management plan
not active

Management plan
due for revision

Management plan
required

Legal status
In the table below indicate the legal status of PAs in your country; give numbers of PAs in each
category where possible.
Lack of clear land
tenure

Lack of clear
boundary
demarcation

Adequate protection
laws are not in place

Protection laws are
in place but are not
enforced
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Staff
In the table below indicate the status of PA staffing in your country; give numbers of PAs in each
category where possible.
An adequate number An adequate number
of fully trained staff of staff present, but
are present
training is lacking

Trained staff are
There is a lack of
present but in
staff, whether trained
inadequate numbers
or untrained

Infrastructure
In the table below indicate the status of PA infrastructure in your country; give numbers of PAs
in each category where possible.
Visitor facilities are
inadequate

Staff facilities are
inadequate

Field equipment is
inadequate

Maintenance of
equipment/facilities
is inadequate

Research and Monitoring
In the table below indicate the status of PA research and monitoring in your country; give
numbers of PAs in each category where possible.
Ecological research/monitoring programs
Adequate
Lacking

Social research/monitoring programs
Adequate
Lacking
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Appendix 4
Protected Area Review Questionnaires
Country/Emirate: Kingdom of Jordan								
Completed by (name and contact details): Nashat Hamidan					
Date completed: February 2009								

Issue 1: Current Protected Area Network status
•

How many Protected Areas in your country at the moment?
Note: This includes only PAs that have been officially declared and ratified.

•

8

Summarise for each in the table below (continue on a separate sheet if required):
ǹǹ Ecosystem (marine, coastal, wetland, desert, montane…etc)
ǹǹ IUCN Category (or equivalent, or national classification)

Protected Area name
Shaumari Wildlife Reserve
(1978)
Azaq Wetland Reserve
Dibeen Forest Reserve
Wadi Rum
Dana Nature Reserve
Mujib Nature Reserve
Ajloun Woodland Reserve
Aqaba Marine Park

Dominant Ecosystem
Hammada desert

IUCN Type (or equivalent)
Category IV

Wetland (12 km2)
Pine Forest
Sand dunes desert
Steppe vegetation/sand dunes
Desert
Oak Woodland
Marine

Category IV
Category IV
Category IV
Category IV
Category IV
Category IV
Category IV

		
•

How many PAs have been added to the network since December 2007?

0

•

How many PAs are planned to be added after December 2008?

5

•

How many PAs have been lost since December 2007?

0

Issue 2: Institutional arrangements for Protected Area Management
•

What is the lead PA Management Authority in your country?
The Royal Society for the Conservation of Nature (RSCN) is the leading authority for all PAs
with the exception of Wadi Rum and Aqaba marine park, which is managed by the Aqaba
Economic Zone Authority.
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What is the relationship between the PA Authority and Central Government?
RSCN mandated with full authority to establish and manage PAs.

•

What is the principal source of funds for PA management in your country?
RSCN work funded by the Jordanian Government, GEF, and by income from PA activities
such as tourism.

•

What are the linkages to other organizations, institutions/agencies?
RSCN maintains links with several partner agencies and NGOs, such as Birdlife and IUCN,
through MOUs, partnerships and capacity building programmes.

Issue 3: Current key issues
Note: Where possible enter approximate number of protected areas that fall under each category
for each question; if this information is not known or if only one PA is being evaluated, indicate
which category is most applicable by entering a *.
Threats from Development
In the table below indicate which, if any of the threats are a significant issue in PA management
in your country; give numbers of PAs in each category where possible.
Recreational use

Mining/Exploration

Infrastructure

8

2 (Dana & Mujib)

8

Other

Social issues
In the table below indicate which, if any of the social issues are significant in PA management in
your country; give numbers of PAs in each category where possible.
Poaching
0

Over grazing
Regulated grazing
only

Border disputes

Other

2

Environmental issues
In the table below indicate which, if any, of the environmental issues are significant concern in
PA management in your country; give numbers of PAs in each category where possible.
Drought

Pollution

Climate change

8

1

?

Other

Planning issues
In the table below indicate the status of PA management planning in your country; give numbers
of PAs in each category where possible.
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Management plan
active and current

Management plan
not active

Management plan
due for revision

Management plan
required

3

1

3

1

Legal status
In the table below indicate the legal status of PAs in your country; give numbers of PAs in each
category where possible.
Lack of clear land
tenure

Lack of clear
boundary
demarcation

Adequate protection
laws are not in place

Protection laws are
in place but are not
enforced

1

3

0

0

Staff
In the table below indicate the status of PA staffing in your country; give numbers of PAs in each
category where possible.
An adequate number An adequate number
of fully trained staff of staff present, but
are present
training is lacking
4

1

Trained staff are
There is a lack of
present but in
staff, whether trained
inadequate numbers
or untrained
1

2

Infrastructure
In the table below indicate the status of PA infrastructure in your country; give numbers of PAs
in each category where possible.
Visitor facilities are
inadequate

Staff facilities are
inadequate

Field equipment is
inadequate

3

2 (Azraq &
Shaumari)

2 (Azraq &
Shaumari)

Maintenance of
equipment/facilities
is inadequate
1 (Shaumari)

Research and Monitoring
In the table below indicate the status of PA research and monitoring in your country; give
numbers of PAs in each category where possible.
Ecological research/monitoring programs
Adequate
Lacking
All

Social research/monitoring programs
Adequate
Lacking
2

6
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Country/Emirate: Yemen									
Completed by (name and contact details): Dr. Abdul Karim Nasher				
Date completed: February 2009								

Issue 1: Current Protected Area Network status
•

How many Protected Areas in your country at the moment?
Note: This includes only PAs that have been officially declared and ratified.

•

6

Summarise for each in the table below (continue on a separate sheet if required):
ǹǹ Ecosystem (marine, coastal, wetland, desert, montane…etc)
ǹǹ IUCN Category (or equivalent, or national classification)

Protected Area name
Otuma
Socotra Archipelago*
Hawf
Bura’a
Balhaf-Bir Ali-Burum
Aden Wetlands

Dominant Ecosystem
Forest
Marine & Island
Montane, mist forest
Montane, forest
Marine & Coastal
Wetland/Lagoons

IUCN Type (or equivalent)
Ib
Ia, II, IV & V
Ib & IV
II
IV
II & IV

•

How many PAs have been added to the network since December 2007?

1

•

How many PAs are planned to be added after December 2008?

2

•

How many PAs have been lost since December 2007?

0

Issue 2: Institutional arrangements for Protected Area Management
•

What is the lead PA Management Authority in your country?
Environment Protection Authority (EPA).

•

What is the relationship between the PA Authority and Central Government?
EPA link to central government via Ministry of Water and Environment.

•

What is the principal source of funds for PA management in your country?
Partially central government funding, supplemented by visitor fees from PAs.

•

What are the linkages to other organizations, institutions/agencies?
Two (2) of the six (6) PAs have links to NGOs.

* The Socotra Archipelago consists of 27 Marine and 11 terrestrial sites that are offically treated as protected areas.
the most important of these are: Homhil, De Hamri, Ditwah lake, Skend, Rouch and Amak.
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Issue 3: Current key issues
Note: Where possible enter approximate number of protected areas that fall under each category
for each question; if this information is not known or if only one PA is being evaluated, indicate
which category is most applicable by entering a *.
Threats from Development
In the table below indicate which, if any of the threats are a significant issue in PA management
in your country; give numbers of PAs in each category where possible.
Recreational use

Mining/Exploration

Infrastructure

2

0

2

Other
Over-exploitation of
natural resources.

Social issues
In the table below indicate which, if any of the social issues are significant in PA management in
your country; give numbers of PAs in each category where possible.
Poaching

Over grazing

Border disputes

0

3

0

Other
1 (coral reef
destruction).

Environmental issues
In the table below indicate which, if any, of the environmental issues are significant concern in
PA management in your country; give numbers of PAs in each category where possible.
Drought

Pollution

Climate change

Other

3

2

All

2 (land use change)

Planning issues
In the table below indicate the status of PA management planning in your country; give numbers
of PAs in each category where possible.
Management plan
active and current

Management plan
not active

Management plan
due for revision

Management plan
required

1

5

1

1

Legal status
In the table below indicate the legal status of PAs in your country; give numbers of PAs in each
category where possible.
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Lack of clear land
tenure

Lack of clear
boundary
demarcation

Adequate protection
laws are not in place

Protection laws are
in place but are not
enforced

3

3

0

6

Staff
In the table below indicate the status of PA staffing in your country; give numbers of PAs in each
category where possible.
An adequate number An adequate number
of fully trained staff of staff present, but
are present
training is lacking
0

0

Trained staff are
There is a lack of
present but in
staff, whether trained
inadequate numbers
or untrained
2

4

Infrastructure
In the table below indicate the status of PA infrastructure in your country; give numbers of PAs
in each category where possible.
Visitor facilities are
inadequate

Staff facilities are
inadequate

Field equipment is
inadequate

Maintenance of
equipment/facilities
is inadequate

6

6

6

6

Research and Monitoring
In the table below indicate the status of PA research and monitoring in your country; give
numbers of PAs in each category where possible.
Ecological research/monitoring programs
Adequate
Lacking
1

5

Social research/monitoring programs
Adequate
Lacking
0

6
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Country/Emirate: Sultanate of Oman						
Completed by (name and contact details):
Mariam AL-Busaidi & Salim AL-Rubai’ey
Environmental Inspectors
Ministry of Environment & Climate Affairs
Fax. +968 24602283
PO Box 323, Muscat 100
Date completed: February 2009								

Issue 1: Current Protected Area Network status
•

How many Protected Areas in your country at the moment?

16

Note: This includes only PAs that have been officially declared and ratified.

•

Summarise for each in the table below (continue on a separate sheet if required):
ǹǹ Ecosystem (marine, coastal, wetland, desert, montane…etc)
ǹǹ IUCN Category (or equivalent, or national classification)

Protected Area name
Arabian Oryx Sanctuary (1994)
The nine khwars reserves of
Dhofar (1997)
Jebel Samhan
Diminiyat Islands (1996)
Ras Al-Hadd Turtle Reserve
(1996)
Saleel National Park (1997)
Wadi Sareen Nature Reserve
Qurum Mangrove Park

Dominant Ecosystem
Desert (2,824 km2)
Coastal (1,250 km2)

IUCN Type (or equivalent)
NR
NR

Montane (4,500 km2)
Marine Islands (203 km2)
Coastal (120 km2)

NR
NR
NR

Desert (220 km2)
Montane
Coastal

NSR
NR
-

•

How many PAs have been added to the network since December 2007?

•

How many PAs are planned to be added after December 2008?
Jebel Qahwan, Jebel Akhdar & Bar Al-Hikman

•

How many PAs have been lost since December 2007?

Issue 2: Institutional arrangements for Protected Area Management
•

0
3

0

What is the lead PA Management Authority in your country?
Ministry of Environment and Climate Affairs (MECA) is the lead PA authority. The Office
for Conservation of the Environment, Diwan of the Royal Court has authority in some
PAs.
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What is the relationship between the PA Authority and Central Government?
Direct relationship because MECA is a government department.

•

What is the principal source of funds for PA management in your country?
Direct central government funds.

•

What are the linkages to other organizations, institutions/agencies?
Collaboration with other Ministries, such as the Tourism to develop tourism in selected sites
and some cooperation with the Oman Environmental Society in environmental issues.

Issue 3: Current key issues
Note: Where possible enter approximate number of protected areas that fall under each category
for each question; if this information is not known or if only one PA is being evaluated, indicate
which category is most applicable by entering a *.
Threats from Development
In the table below indicate which, if any of the threats are a significant issue in PA management
in your country; give numbers of PAs in each category where possible.
Recreational use

Mining/Exploration

Infrastructure
All areas lack visitor
facilities.

Other

Social issues
In the table below indicate which, if any of the social issues are significant in PA management in
your country; give numbers of PAs in each category where possible.
Poaching
3 (Saleel, Ras AlHadd & the Arabian
Oryx Sanctuary).

Over grazing

Border disputes

Other

1 (Saleel)

Environmental issues
In the table below indicate which, if any, of the environmental issues are significant concern in
PA management in your country; give numbers of PAs in each category where possible.
Drought

Pollution

Climate change

Other

1 (Ras Al-Hadd)
Planning issues
In the table below indicate the status of PA management planning in your country; give numbers
of PAs in each category where possible.
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Management plan
active and current

Management plan
not active

All

Ready for
implementation at 3
new sites.

Protected Area Partnerships in Arabia

Management plan
due for revision
2 (Ras Al-Hadd &
Diminiyat Islands;

Management plan
required

plans due for revision in
conjunction with US Fish &
Wildlife

Legal status
In the table below indicate the legal status of PAs in your country; give numbers of PAs in each
category where possible.
Lack of clear land
tenure

Lack of clear
boundary
demarcation

Adequate protection
laws are not in place

Protection laws are
in place but are not
enforced

0

0

0

0

Staff
In the table below indicate the status of PA staffing in your country; give numbers of PAs in each
category where possible.
An adequate number An adequate number
of fully trained staff of staff present, but
are present
training is lacking

Trained staff are
There is a lack of
present but in
staff, whether trained
inadequate numbers
or untrained
All, workshops are
planned.

Infrastructure
In the table below indicate the status of PA infrastructure in your country; give numbers of PAs
in each category where possible.
Visitor facilities are
inadequate

Staff facilities are
inadequate

Field equipment is
inadequate

Maintenance of
equipment/facilities
is inadequate

All
Research and Monitoring
In the table below indicate the status of PA research and monitoring in your country; give
numbers of PAs in each category where possible.
Ecological research/monitoring programs
Adequate
Lacking

Social research/monitoring programs
Adequate
Lacking

All
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Country/Emirate: Bahrain									
Completed by (name and contact details): 							
Date completed: February 2009								

Issue 1: Current Protected Area Network status
•

How many Protected Areas in your country at the moment?

6

Note: This includes only PAs that have been officially declared and ratified.

•

Summarise for each in the table below (continue on a separate sheet if required):
ǹǹ Ecosystem (marine, coastal, wetland, desert, montane…etc)
ǹǹ IUCN Category (or equivalent, or national classification)

Protected Area name
Ras Sanad Mangrove
Hawar Islands
M. Islands
Tubli Bay
Abu Th
Al-Areen Wildlife Park

Dominant Ecosystem
Coastal
Desert Islands
Coastal
Marine
Coral Island / Marine
Desert

IUCN Type (or equivalent)
!a
IV

•

How many PAs have been added to the network since December 2007?

0

•

How many PAs are planned to be added after December 2008?

?

•

How many PAs have been lost since December 2007?

0

Issue 2: Institutional arrangements for Protected Area Management
•

What is the lead PA Management Authority in your country?
The Public Comission for the Protection of the Environment.

•

What is the relationship between the PA Authority and Central Government?
PA authority is part of the central government.

•

What is the principal source of funds for PA management in your country?
Principally from central government, but Al-Areen generates revenue from visitors fees.

•

What are the linkages to other organizations, institutions/agencies?

Issue 3: Current key issues
Note: Where possible enter approximate number of protected areas that fall under each category
for each question; if this information is not known or if only one PA is being evaluated, indicate
which category is most applicable by entering a *.
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Threats from Development
In the table below indicate which, if any of the threats are a significant issue in PA management
in your country; give numbers of PAs in each category where possible.
Recreational use

Mining/Exploration

Infrastructure

5 (relatively minor)

0

3 (low impact only)

Other
1 (urban
development)

Social issues
In the table below indicate which, if any of the social issues are significant in PA management in
your country; give numbers of PAs in each category where possible.
Poaching

Over grazing

Border disputes

Other

0

0

0

0

Environmental issues
In the table below indicate which, if any, of the environmental issues are significant concern in
PA management in your country; give numbers of PAs in each category where possible.
Drought

Pollution

3

2

Climate change
5 (vulnerable to sea
level rise).

Other

Planning issues
In the table below indicate the status of PA management planning in your country; give numbers
of PAs in each category where possible.
Management plan
active and current

Management plan
not active

Management plan
due for revision

Management plan
required

1 (Al-Areen)

5

0

0

Legal status
In the table below indicate the legal status of PAs in your country; give numbers of PAs in each
category where possible.
Lack of clear land
tenure

Lack of clear
boundary
demarcation

Adequate protection
laws are not in place

Protection laws are
in place but are not
enforced

0

0

0

0

Staff
In the table below indicate the status of PA staffing in your country; give numbers of PAs in each
category where possible.
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of fully trained staff of staff present, but
are present
training is lacking
1 (Al-Areen)

0
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Trained staff are
There is a lack of
present but in
staff, whether trained
inadequate numbers
or untrained
0

5

Infrastructure
In the table below indicate the status of PA infrastructure in your country; give numbers of PAs
in each category where possible.
Visitor facilities are
inadequate

Staff facilities are
inadequate

Field equipment is
inadequate

Maintenance of
equipment/facilities
is inadequate

4

5

0

0

Research and Monitoring
In the table below indicate the status of PA research and monitoring in your country; give
numbers of PAs in each category where possible.
Ecological research/monitoring programs
Adequate
Lacking
1 (Al-Areen)

5

Social research/monitoring programs
Adequate
Lacking
0

0
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Country/Emirate: Abu Dhabi									
Completed by (name and contact details):
Myyas Al Quarqaz: malquarqaz@ead.ae
Ashraf Al Cibahy: aalcibahy@ead.ae
Environment Agency Abu-Dhabi
Po Box 45553
Tel. +971 (0)2 445 4777
Date completed: February 2009								

Issue 1: Current Protected Area Network status
•

6

How many Protected Areas in your country at the moment?
Note: This includes only PAs that have been officially declared and ratified.

•

Summarise for each in the table below (continue on a separate sheet if required):
ǹǹ Ecosystem (marine, coastal, wetland, desert, montane…etc)
ǹǹ IUCN Category (or equivalent, or national classification)

Protected Area name
Al Wathba

Dominant Ecosystem
Wetland

Marawah

Marine

Al Yasat
Bul Syayeef
Arabian Oryx Protected Area
Houbara Protected Area

Marine
Marine
Desert
Desert

IUCN Type (or equivalent)
IV: Habitat/Species
management Area, protected
area managed mainly for
conservation through
management intervention.
UNESCO-MAB Biosphere
Reserve
mw VI: Managed Resource
Protected Area.
mw Ia: Strict Nature Reserve
NA
IV
IV

•

How many PAs have been added to the network since December 2007?

2

•

How many PAs are planned to be added after December 2008?

4

•

How many PAs have been lost since December 2007?

0

Issue 2: Institutional arrangements for Protected Area Management
•

What is the lead PA Management Authority in your country?
Environment Agency - Abu Dhabi (EAD).

•

What is the relationship between the PA Authority and Central Government?
EAD is the competent authority for Abu Dhabi i.e. Focal point for MEW & FEA
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There is direct reporting and coordination with the Abu Dhabi Executive Council (ADGSEC)
= preformance contract.
•

What is the principal source of funds for PA management in your country?
Governmental - ADGSEC

•

What are the linkages to other organizations, institutions/agencies?
•
•
•
•
•
•

There is an Emirate wide strategy plan,
Entity strategic plan with stakeholders management framework,
Adbu Dhabi 2030 plan / UPC
Outsourcing strategy (EWS)
Federal Environment Agency (FEA)
Ministry of Environment and Water (MEW)

Issue 3: Current key issues
Note: Where possible enter approximate number of protected areas that fall under each category
for each question; if this information is not known or if only one PA is being evaluated, indicate
which category is most applicable by entering a *.
Threats from Development
In the table below indicate which, if any of the threats are a significant issue in PA management
in your country; give numbers of PAs in each category where possible.
Recreational use

Mining/Exploration

Infrastructure

Other

3

0

3

0

Social issues
In the table below indicate which, if any of the social issues are significant in PA management in
your country; give numbers of PAs in each category where possible.
Poaching

Over grazing

Border disputes

Other

1 (limited)

1

0

3 (fishing)

Environmental issues
In the table below indicate which, if any, of the environmental issues are significant concern in
PA management in your country; give numbers of PAs in each category where possible.
Drought

Pollution

Climate change

Other

4

4

4

0

Planning issues
In the table below indicate the status of PA management planning in your country; give numbers
of PAs in each category where possible.
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Management plan
active and current

Management plan
not active

Management plan
due for revision

Management plan
required

2

0

2

2

Legal status
In the table below indicate the legal status of PAs in your country; give numbers of PAs in each
category where possible.
Lack of clear land
tenure

Lack of clear
boundary
demarcation

Adequate protection
laws are not in place

Protection laws are
in place but are not
enforced

0

0

3

3

Staff
In the table below indicate the status of PA staffing in your country; give numbers of PAs in each
category where possible.
An adequate number An adequate number
of fully trained staff of staff present, but
are present
training is lacking
0

0

Trained staff are
There is a lack of
present but in
staff, whether trained
inadequate numbers
or untrained
0

6

Infrastructure
In the table below indicate the status of PA infrastructure in your country; give numbers of PAs
in each category where possible.
Visitor facilities are
inadequate

Staff facilities are
inadequate

Field equipment is
inadequate

Maintenance of
equipment/facilities
is inadequate

4

4

0

6

Research and Monitoring
In the table below indicate the status of PA research and monitoring in your country; give
numbers of PAs in each category where possible.
Ecological research/monitoring programs
Adequate
Lacking
3

3

Social research/monitoring programs
Adequate
Lacking
2

4
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Country/Emirate: Dubai Desert Conservation Reserve					
Completed by (name and contact details): Greg Simkins					
Date completed: February 2009								

Issue 1: Current Protected Area Network status
•

How many Protected Areas in your country at the moment?
Note: This includes only PAs that have been officially declared and ratified.

•

1

Summarise for each in the table below (continue on a separate sheet if required):
ǹǹ Ecosystem (marine, coastal, wetland, desert, montane…etc)
ǹǹ IUCN Category (or equivalent, or national classification)

Protected Area name
Dubai Desert Conservation
Reserve

Dominant Ecosystem
Desert

IUCN Type (or equivalent)
II: National Park

•

How many PAs have been added to the network since December 2007?

•

How many PAs are planned to be added after December 2008?

•

How many PAs have been lost since December 2007?

0
0
0

Issue 2: Institutional arrangements for Protected Area Management
•

What is the lead PA Management Authority in your country?
The Dubai Conservation Board

•

What is the relationship between the PA Authority and Central Government?
The DDRC and the DCB are recognised by the FEA.

•

What is the principal source of funds for PA management in your country?
Sponsorship and visitor entry fees.

•

What are the linkages to other organizations, institutions/agencies?
Member of IUCN and research partnerships with Zayed and UAE Universities.

Issue 3: Current key issues
Note: Where possible enter approximate number of protected areas that fall under each category
for each question; if this information is not known or if only one PA is being evaluated, indicate
which category is most applicable by entering a *.
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Threats from Development
In the table below indicate which, if any of the threats are a significant issue in PA management
in your country; give numbers of PAs in each category where possible.
Recreational use

Mining/Exploration

Infrastructure

Other

0

3

0

0

Social issues
In the table below indicate which, if any of the social issues are significant in PA management in
your country; give numbers of PAs in each category where possible.
Poaching

Over grazing

Border disputes

Other

Environmental issues
In the table below indicate which, if any, of the environmental issues are significant concern in
PA management in your country; give numbers of PAs in each category where possible.
Drought

Pollution

Climate change

Other

Planning issues
In the table below indicate the status of PA management planning in your country; give numbers
of PAs in each category where possible.
Management plan
active and current

Management plan
not active

Management plan
due for revision

Management plan
required
1

Legal status
In the table below indicate the legal status of PAs in your country; give numbers of PAs in each
category where possible.
Lack of clear land
tenure

Lack of clear
boundary
demarcation

Adequate protection
laws are not in place

Protection laws are
in place but are not
enforced

Staff
In the table below indicate the status of PA staffing in your country; give numbers of PAs in each
category where possible.
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An adequate number An adequate number
of fully trained staff of staff present, but
are present
training is lacking
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Trained staff are
There is a lack of
present but in
staff, whether trained
inadequate numbers
or untrained

1
Infrastructure
In the table below indicate the status of PA infrastructure in your country; give numbers of PAs
in each category where possible.
Visitor facilities are
inadequate

Staff facilities are
inadequate

Field equipment is
inadequate

Maintenance of
equipment/facilities
is inadequate

Research and Monitoring
In the table below indicate the status of PA research and monitoring in your country; give
numbers of PAs in each category where possible.
Ecological research/monitoring programs
Adequate
Lacking

Social research/monitoring programs
Adequate
Lacking

1
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Country/Emirate: Fujairah									
Completed by (name and contact details): Christophe Tourenq				
Date completed: February 2009								
Issue 1: Current Protected Area Network status
•

How many Protected Areas in your country at the moment?

4

Note: This includes only PAs that have been officially declared and ratified.

•

Summarise for each in the table below (continue on a separate sheet if required):
ǹǹ Ecosystem (marine, coastal, wetland, desert, montane…etc)
ǹǹ IUCN Category (or equivalent, or national classification)

Protected Area name
Al Faqeet -Rul Dibba
Dadna
Bidiyah
Al Aqa

Dominant Ecosystem
Marine
Marine
Marine
Marine

IUCN Type (or equivalent)
II
II
II
II

•

How many PAs have been added to the network since December 2007?

0

•

How many PAs are planned to be added after December 2008?

1

•

How many PAs have been lost since December 2007?

0

Issue 2: Institutional arrangements for Protected Area Management
•

What is the lead PA Management Authority in your country?
Fujairah Municipality.

•

What is the relationship between the PA Authority and Central Government?
Fujairah Municipality is the arm of the Government (Diwan) to manage current affairs in the
Emirate of Fujairah.

•

What is the principal source of funds for PA management in your country?
Governmental, through Fujairah Municipality.

•

What are the linkages to other organizations, institutions/agencies?
Fujairah Municipality manages the protected areas and the Ministry of Environment and
Water conducts research and monitoring in the marine protected areas.

Issue 3: Current key issues
Note: Where possible enter approximate number of protected areas that fall under each category
for each question; if this information is not known or if only one PA is being evaluated, indicate
which category is most applicable by entering a *.
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Threats from Development
In the table below indicate which, if any of the threats are a significant issue in PA management
in your country; give numbers of PAs in each category where possible.
Recreational use

Mining/Exploration

4

Infrastructure

Other

1

Social issues
In the table below indicate which, if any of the social issues are significant in PA management in
your country; give numbers of PAs in each category where possible.
Poaching

Over grazing

Border disputes

Other

4
Environmental issues
In the table below indicate which, if any, of the environmental issues are significant concern in
PA management in your country; give numbers of PAs in each category where possible.
Drought

Pollution

Climate change

4

4

Other

Planning issues
In the table below indicate the status of PA management planning in your country; give numbers
of PAs in each category where possible.
Management plan
active and current

Management plan
not active

Management plan
due for revision

Management plan
required
4

Legal status
In the table below indicate the legal status of PAs in your country; give numbers of PAs in each
category where possible.
Lack of clear land
tenure

Lack of clear
boundary
demarcation
4

Adequate protection
laws are not in place

Protection laws are
in place but are not
enforced
4

Staff
In the table below indicate the status of PA staffing in your country; give numbers of PAs in each
category where possible.
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An adequate number An adequate number
of fully trained staff of staff present, but
are present
training is lacking

Protected Area Partnerships in Arabia

Trained staff are
There is a lack of
present but in
staff, whether trained
inadequate numbers
or untrained
4

Infrastructure
In the table below indicate the status of PA infrastructure in your country; give numbers of PAs
in each category where possible.
Visitor facilities are
inadequate

Staff facilities are
inadequate

Field equipment is
inadequate

4

4

Maintenance of
equipment/facilities
is inadequate

Research and Monitoring
In the table below indicate the status of PA research and monitoring in your country; give
numbers of PAs in each category where possible.
Ecological research/monitoring programs
Adequate
Lacking
4

Social research/monitoring programs
Adequate
Lacking
4
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Country/Emirate: Sharjah									
Completed by (name and contact details): Abdulaziz al Midfa, Paul Vercammen & Kevin Budd
Date completed: February 2009								
Issue 1: Current Protected Area Network status
•

8

How many Protected Areas in your country at the moment?
Note: This includes only PAs that have been officially declared and ratified.

•

Summarise for each in the table below (continue on a separate sheet if required):
ǹǹ Ecosystem (marine, coastal, wetland, desert, montane…etc)
ǹǹ IUCN Category (or equivalent, or national classification)

Protected Area name
Wasit Nature Reserve
Miheila Protected Area
Dulmasiah Protected Area
Wadi Hilo Protected Area
Khor Kalba
Al Gheil Protected Area
Bridi Protected Area
Sir Bu Nair Island

Dominant Ecosystem
Wetland
Desert
Desert (Ghaf tree forest)
Montane
Mangrove/Estuary
Acacia Plain
Mud Flat
Desert Island

IUCN Type (or equivalent)

•

How many PAs have been added to the network since December 2007?

5

•

How many PAs are planned to be added after December 2008?

1

•

How many PAs have been lost since December 2007?

0

Issue 2: Institutional arrangements for Protected Area Management
•

What is the lead PA Management Authority in your country?
Environment & Protected Authority (EPAA), Government of Sharjah.

•

What is the relationship between the PA Authority and Central Government?
Limited cooperation, including exchange of information.

•

What is the principal source of funds for PA management in your country?
Governmental.

•

What are the linkages to other organizations, institutions/agencies?
Exchange of information.
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Issue 3: Current key issues
Note: Where possible enter approximate number of protected areas that fall under each category
for each question; if this information is not known or if only one PA is being evaluated, indicate
which category is most applicable by entering a *.
Threats from Development
In the table below indicate which, if any of the threats are a significant issue in PA management
in your country; give numbers of PAs in each category where possible.
Recreational use

Mining/Exploration

Infrastructure

Other

4

0

2

0

Social issues
In the table below indicate which, if any of the social issues are significant in PA management in
your country; give numbers of PAs in each category where possible.
Poaching

Over grazing

Border disputes

Other

1

5

0

0

Environmental issues
In the table below indicate which, if any, of the environmental issues are significant concern in
PA management in your country; give numbers of PAs in each category where possible.
Drought

Pollution

Climate change

Other

2

5

8

0

Planning issues
In the table below indicate the status of PA management planning in your country; give numbers
of PAs in each category where possible.
Management plan
active and current

Management plan
not active

Management plan
due for revision

Management plan
required

0

0

0

8

Legal status
In the table below indicate the legal status of PAs in your country; give numbers of PAs in each
category where possible.
Lack of clear land
tenure

Lack of clear
boundary
demarcation

Adequate protection
laws are not in place

Protection laws are
in place but are not
enforced

0

1

8

0
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Staff
In the table below indicate the status of PA staffing in your country; give numbers of PAs in each
category where possible.
An adequate number An adequate number
of fully trained staff of staff present, but
are present
training is lacking
0

0

Trained staff are
There is a lack of
present but in
staff, whether trained
inadequate numbers
or untrained
0

8

Infrastructure
In the table below indicate the status of PA infrastructure in your country; give numbers of PAs
in each category where possible.
Visitor facilities are
inadequate

Staff facilities are
inadequate

Field equipment is
inadequate

Maintenance of
equipment/facilities
is inadequate

8

8

8

8

Research and Monitoring
In the table below indicate the status of PA research and monitoring in your country; give
numbers of PAs in each category where possible.
Ecological research/monitoring programs
Adequate
Lacking
0

8

Social research/monitoring programs
Adequate
Lacking
0

8
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Country/Emirate: Kingdom of Saudi Arabia							
Completed by (name and contact details):
Othman A. Llewellyn
Environmental Planner
Department of Protected Area Planning
National Commission for Widlife Conservation and Development
PO Box 61681, Riyadh
11575, Saudi Arabia
Tel. +966 1 441 8700
Fax. +966 1 441 0797
Email. Othman.Aishah@gmail.com
Date completed: February 2009								
Issue 1: Current Protected Area Network status
•

16

How many Protected Areas in your country at the moment?
Note: This includes only PAs that have been officially declared and ratified.

•

Summarise for each in the table below (continue on a separate sheet if required):
ǹǹ Ecosystem (marine, coastal, wetland, desert, montane…etc)
ǹǹ IUCN Category (or equivalent, or national classification)

Protected Area name
Mahazat as-Sayd
Harrat al-Harrah

Farasan islands

‘Uruq Bani Ma’arid

Raydah
Ibex Reserve
Majami al-Hadb

Al-Khunfah

Dominant Ecosystem
Arid sandy & gravel plain
Old lava field (harrah); arid
sandy, gravel & rocky plain;
inland sabkhahs.
Southern Red Sea; Red Sea
shoreline

Limestone escarpment &
plateau; Ar-Rub’ al Khali
sand sea
Asir escarpment slope &
crest; Juniper woodland
Limestone escarpment,
plateau & wadis
Granitic exfoliation domes;
Pyroclastic hills; arid sandy &
gravel plains; inland wadi
Arid sandy, gravel & rocky
plain; An-Nafud sand sea

IUCN Type (or equivalent)
Ia: Special Nature Reserve
Ia: Special Nature Reserve,
VI: Resource Use Reserve &
IV: Biological Reserve.
Ia, II: Special Nature Reserve,
Ib: Natural Reserve, VI:
Resource Use Reserve, Ia,
IV: Biological Reserve & V:
Controlled Hunting Reserve.
Ia, II: Natural Reserve, VI:
Resource Use Reserve & V:
Controlled Hunting Reserve
Ia, II: Special Nature Reserve
Ia, II: Special Nature Reserve
& VI: Resource Use Reserve
Ia, II, III: Special Nature
Reserve, VI: Resource Use
Reserve & Ia, IV: Biological
Reserves
Ia: Special Nature Reserve &
VI: Resource Use Reserve
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Protected Area name
At-Tubayq

Dominant Ecosystem
Limestone escarpment &
plateau; arid sandy & gravel
plain

Umm al-Qamari Islands

Red Sea shoreline; Southern
Red Sea

Saja / Umm ar-Rimth

Arid sandy 7 gravel plain;
inland sabkhahs.

Nafud al-’Urayq

Central sand seas

At-Taysiyah

Limestone plain; Ad-Dahna’
sand sea, Rawdahs

Al-Jandaliyah

Arid sandy & gravel plains;
Ad-Dahna’ sand sea

Jabal Shada

Tihamah foothills; ‘Asit
escarpment slope & crest

Jazirat al-Huwaysat

Gulf shoreline, southern
Arabian Gulf

•

Protected Area Partnerships in Arabia

IUCN Type (or equivalent)
Ia: Special Nature Reserve &
VI: Resource Use Reserve,
possible future Biological
reserve (Ia, IV).
Natural Reserve (Ia Strict
Nature Reserve, II National
Park: ecosystem conservation
& recreation)
Ib: Natural Reserve, within
a Resource Use Zone (VI)
and a Controlled Hunting
Reserve (VI). Possible future
Biological Reserve (Ia, IV)
VI: Resource Use Reserve,
possibly with core area
Natural Reserve (Ib) & IV:
Biological Reserves.
Natural Reserve (Ib Wilderness Area), VI: Resource Use
Reserve, possible Biological
Reserve (Ia, IV)
VI: Resource Use Reserve,
possible Biological Reserve
(IV)
Ia, II: Special Nature Reserve
& V, VI: Resource Use
Reserve; future Biological
Reserve (Ia, IV)
Ia: Special Nature Reserve

How many PAs have been added to the network since December 2007?

1

Jazirat al-Huwaysat
•

How many PAs are planned to be added after December 2008?

42

20 under NCWCD, 22 under partner agencies including 7 community conserved areas and
one co-managed area.
•

How many PAs have been lost since December 2007?

0

Issue 2: Institutional arrangements for Protected Area Management
•

What is the lead PA Management Authority in your country?
National Commission for Wildlife Conservation and Development (NCWCD).
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•

What is the relationship between the PA Authority and Central Government?
Autonomous Governmental Agency with Cross-sectoral Board of Directors, chaired by the
Crown Prince / Minister of Defense and Aviation, and including Minister of the Interior,
Minister of Agriculture, President of the Presidency of Meteorology and the Environment,
President of the Saudi Commission for Tourism and Antiquities, and others.

•

What is the principal source of funds for PA management in your country?
Governmental.

•

What are the linkages to other organizations, institutions/agencies?
Ministry of Agriculture, Ministry of the Interior, Ministry of Defense and Aviation, Presidency
of Meteorology and the Environment, Ministry of Municipal and Rural Affairs, Saudi
Commission for Tourism and Antiquities, King Abdulaziz City for Science and Technology,
etc.

Issue 3: Current key issues
Note: Where possible enter approximate number of protected areas that fall under each category
for each question; if this information is not known or if only one PA is being evaluated, indicate
which category is most applicable by entering a *.
Threats from Development
In the table below indicate which, if any of the threats are a significant issue in PA management
in your country; give numbers of PAs in each category where possible.
Recreational use

Mining/Exploration

Infrastructure

3

5

6

Other
1 (dredging, filling,
waste dumps)

Social issues
In the table below indicate which, if any of the social issues are significant in PA management in
your country; give numbers of PAs in each category where possible.
Poaching

Over grazing

Border disputes

Other

4

11

0

1 (fishing)

Environmental issues
In the table below indicate which, if any, of the environmental issues are significant concern in
PA management in your country; give numbers of PAs in each category where possible.
Drought

Pollution

Climate change

4

4

4

Other
5 (exotic invasive &
feral species)

Planning issues
In the table below indicate the status of PA management planning in your country; give numbers
of PAs in each category where possible.
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Management plan
active and current

Management plan
not active

Management plan
due for revision

Management plan
required

1

5

5

5

Legal status
In the table below indicate the legal status of PAs in your country; give numbers of PAs in each
category where possible.
Lack of clear land
tenure

Lack of clear
boundary
demarcation

Adequate protection
laws are not in place

Protection laws are
in place but are not
enforced

2

13

6

5

Staff
In the table below indicate the status of PA staffing in your country; give numbers of PAs in each
category where possible.
An adequate number An adequate number
of fully trained staff of staff present, but
are present
training is lacking
0

9

Trained staff are
There is a lack of
present but in
staff, whether trained
inadequate numbers
or untrained
2

5

Infrastructure
In the table below indicate the status of PA infrastructure in your country; give numbers of PAs
in each category where possible.
Visitor facilities are
inadequate

Staff facilities are
inadequate

Field equipment is
inadequate

Maintenance of
equipment/facilities
is inadequate

10

6

3

3

Research and Monitoring
In the table below indicate the status of PA research and monitoring in your country; give
numbers of PAs in each category where possible.
Ecological research/monitoring programs
Adequate
Lacking
5

11

Social research/monitoring programs
Adequate
Lacking
0

13
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Appendix 5
Management Effectiveness Tracking Tool (METT)
Adapted by Britton & Langley (2008) from the original by Stolton (2007)

GUIDELINES FOR USING THE TRACKING TOOL
The Management Effectiveness Tracking Tool (METT) can be completed by protected area staff
or project staff, with input from other protected area staff. The tracking tool has been designed
to be easily answered by those managing the protected area without any additional research.
Best results are obtained if a staff team from the protected area complete the METT in an open
discussion.
All sections of the tracking tool should be completed. There are two sections:
1. Datasheet: This details key information on the site, its characteristics and management
objectives and includes an overview of WWF/World Bank/C.A.P.E. involvement.
2. Assessment Form: This includes three distinct sections, all of which should be completed.
§ Questions and scores: the main part of the assessment form is a series of questions (grouped
into the five elements of protected area management) that can be answered by assigning a single
score ranging between 0 (poor) to 3 (excellent). A series of four alternative answers are provided
against each question to help assessors make judgments as to the level of score given. If an element
is not applicable give it a zero score. However, as the automatic scoring system in this Excel
version will not adjust the score for non relevant questions, it is essential to use the Comment box
to explain why it is not relevant. In addition, there are supplementary questions which elaborate
on key themes in previous questions or provide additional information.
Scoring, is inevitably an approximate process and there will be situations in which none of the
four alternative answers precisely fit conditions in the protected area. It is however important
that you choose the answer that is nearest and use the comments section to elaborate.
§ Comments: a box next to each question allows for qualitative judgments to be justified by
explaining why they were made (this could range from personal opinion, a reference document,
monitoring results or external studies and assessments – the point being to give anyone reading the
report an idea of why the assessment was made). In this section we also suggest that respondents
comment on the role/influence of WWF/ WorldBank/C.A.P.E. or other externally funded
projects if appropriate. In some instances suggestions are made about what might be covered
in the comments column. Comments are vital to ensure that when successive assessments are
carried out, the assessors are able to understand the reason for the score allocated.
§ Next Steps: for each question respondents are asked to identify a long-term management need
to further adaptive management at the site, if this is relevant. This is essential to identify actions
needed and to identify potential projects for funding.

70

10th Annual Conservation Workshop for the Fauna of Arabia

Protected Area Partnerships in Arabia

3. Final Score: The final score out of ***, is expressed as a percentage. As the METT is a tool to
assist in assessing progress in a the specific protected area to which it has been applied, it is vital
to remember that there is no “pass or fail”. The final score is a bench mark against which future
evaluations will be made to see if there have been improvements. It is also vital that scores are not
compared with that of other areas. More important than the total score are the totals in the five
sections. These give an indication of where priorities for remedial action should be given.
Disclaimer: The whole concept of “scoring” progress is fraught with difficulties and possibilities
for distortion. The current system assumes, for example, that all the questions cover issues of equal
weight, whereas this is not necessarily the case. Accuracy might be improved by weighting the
various scores although this would provide additional challenges in deciding differing weightings.
In the current version a simple scoring system is maintained, but the limitations of this approach
should be recognised.
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REPORTING PROGRESS AT PROTECTED AREA SITES: DATA SHEET
Official name of protected area (as
declared)
Location of protected area (country and if
possible, map reference)
Date of establishment (distinguish between
agreed and gazetted

Agreed

Gazetted

Permanent

Temporary

Ownership details (i.e. owner, tenure rights
etc.)
Management Authority
Protected area size (ha)
Staff numbers
Budget
Designation (ICUN category), World
Heritage, RAMSAR etc
Reason for designation
Brief detail of funded projects or projects
in PA
List two of the primary protected area objectives
Objective 1
Objective 2
List the top two most important threat to the PA (and indicate reasons why they are selected)
Threat 1
Threat 2
List top two critical management activities
Activity 1
Activity 2

Date assessment carried out:
Name of assessor:

72

The PA’s conservation status is not secured by its current
legal status eg Public Open Space, State Forest, Private Nature
Reserve, etc.

Criteria
(Select & score one of the following criteria in each section that most
closely fits your protected area)

0
1
2
3
0

There are no legal mechanisms for controlling inappropriate land
use and activities in the PA

Legal mechanisms for controlling inappropriate land use
activities in the PA exist but are not being implemented.

Legal mechanisms for controlling inappropriate land use
and activities in the PA exist but there are some problems in
effectively implementing them

Legal mechanisms for controlling inappropriate land use &
activities in the PA exist and are being effectively implemented

PA has no capacity/resources/support to enforce regulations &
bylaws

PA has excellent capacity/resources/support to enforce regulations
& bylaws

3

2

1

3

The PA has the highest relevant gazetted level of legal protection
in terms of the PAA.

Has the PA the capacity/ There are major deficiencies in capacity/resources to enforce
resources to enforce
regulations & bylaws (e.g. lack of skills, no patrol budget)
regulations & bylaws
PA has acceptable capacity/resources/support to enforce
well enough?
regulations & bylaws but some deficiencies remain

1.3. Law enforcement

1.2. Protected Area
regulations

2

1

0

Value

The PA is in the process of being afforded the highest possible
relevant legal protection.

Does the PA have secure
permanent conservation There is a formal agreement that the PA should be afforded the
legal status in terms of
highest possible legal protection relevant to the authority, but the
the PAA?
process has not yet begun.

1.1 Legal status

1. Context : Where are
we now?
Score

Comments
(Justify your score and or
comment on current situation)

REPORTING PROGRESS AT PROTECTED AREA SITES: ASSESSMENT FORM
Next steps
(Identify actions to improve
score by next evaluation)
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1
2
3

The boundary of the PA is known by the management authority
but is not known by local residents/neighbouring land users

The boundary of the PA is known by both the management
authority and local residents but is not appropriately demarcated

The boundary of the PA is known by the management authority
and local residents and is appropriately demarcated

1
2
3

Inadequacies in design mean that achievement of major
objectives are constrained to some extent

Design is not significantly constraining achievement of major
objectives, but could be improved

Reserve design features are particularly aiding achievement of
major objectives of the PA

Does the protected
area need enlarging,
corridors etc to meet its
objectives?

0

Inadequacies in design mean that achieving major management
objectives is impossible

2.1. Protected area
design

Value

Criteria
(Select & score one of the following criteria in each section that most
closely fits your protected area)

15

3

2. Planning: Where do
we want to be?

Subtotal: Context

Information concerning critical habitats, species and cultural
values of the PA is sufficient to support planning and decision
making and is being maintained

2

1

0

0

The boundary of the PA is not known by the management
authority or local residents/neighbouring land users

1.5. Resource inventory There is little or no information available on critical habitats,
species and cultural values of the PA
Do you have enough
Information on critical habitats, species and cultural values is not
information to manage
sufficient to support planning and decision making
the area?
Information on critical habitats, species & cultural values is
sufficient for planning/decision making but the necessary survey
work is not being maintained

Is the boundary known
and appropriately
demarcated (e.g. fenced
or marked with bollards/
posts and sign posted?)

1.4. Protected Area
boundary demarcation

Score

0
Comments
(Justify your score and or
comment on current situation)

Next steps
(Identify actions to improve
score by next evaluation)
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Subtotal: Planning

Supplementary items
1
1

There is an established schedule and process for periodic review
and updating of the management plan

The results of monitoring, research and evaluation are routinely
incorporated into planning
12

1

3

2

1

The planning process allows adequate opportunity for key
stakeholders to influence the management plan

Is there a visitor use
An approved CDF exists but it is only being partially
zoning system indicating implemented because of funding constraints or other problems
position and nature
An approved CDF exists and is being implemented
of operation & visitor
infrastructure?

A CDF is being prepared or has been prepared but is not being
implemented

0

3

A Management Plan approved by the Minister/MEC exists, is
being implemented and has been updated/reviewed during the
past three years

There is no CDF for the PA

2

An approved Management Plan exists and is being implemented,
but has not been updated/reviewed during the past five years.

2.3. Conservation
Development
Framework (CDF)

1

A standard Management Plan is being prepared or has been
prepared, but is not yet approved.

Is there a management
plan (compliant with
Protected Areas Act) and
is it being implemented?

0

There is no standard Management Plan for the PA

2.2 Management plan

0
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Subtotal: Inputs

The budget is secure/guaranteed on a three year cycle

12

2

1

3

The available budget is sufficient and meets the full management
needs of the PA without external funding.

The budget is secure/guaranteed for the PA on an annual cycle

2

The available budget is acceptable, but external funding is
required to fully achieve effective management

Supplementary items

1

The available budget is inadequate for basic management needs
with a reliance on external funding for essential activities

Is the current budget
sufficient?

0

3

2

1

There is no dedicated budget for the PA

HR capacity and expertise is adequate for management needs

HR capacity is sufficient, but there are deficiencies in necessary
skills for critical management activities

HR capacity is inadequate for critical management activities

0

3

There is considerable research work being undertaken, which is
relevant to management needs

The PA has no HR capacity

2

1

Research needs have been identified, but other than for ad hoc
research, no management orientated research is being done.

There is considerable research work but only limited
“management” orientated research is being done.

0

Value

Research needs have not been identified nor is any research work
taking place in the PA

Criteria
(Select & score one of the following criteria in each section that most
closely fits your protected area)

3.3. Current budget

Does the PA have
sufficient HR capacity
to manage the protected
area?

3.2. Human Resource
capacity

Is there a programme of
management-orientated
research & monitoring?

3.1. Research &
Monitoring
Programme

3: Inputs: What do we
need?

0

Score

Comments
(Justify your score and or
comment on current situation)

Next steps
(Identify actions to improve
score by next evaluation)
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1
2
3
0
1
2
3
0

An approved APO exists but activities are not monitored against
the plan’s targets

An approved APO exists and actions are monitored against the
plan’s targets, but many activities are not completed

Actions are monitored against the approved APO’s targets and
most or all prescribed activities are completed

Requirements for active management of critical ecosystems,
species and cultural values have not been assessed

Requirements for active management of critical ecosystems,
species and cultural values are known but are not being addressed

Requirements for active management of critical ecosystems,
species and cultural values are only being partially addressed

Requirements for active management of critical ecosystems,
species and cultural values are substantially or fully addressed.

Staff are demotivated

Are the administrative
systems supportive of
effective management?

4.4. Administrative
systems

3
0
1
2
3

Staff morale is high and well equipped for current and
anticipated future management needs

Administration systems are poor and significantly undermine
effectiveness

Administration systems are poor and constrain effectiveness

Administration systems are adequate but could be improved

Administration systems are excellent and fully support
effectiveness

2

1

0

Value

No approved/standardised APO exists

Criteria
(Select & score one of the following criteria in each section that most
closely fits your protected area)

Is there an effective staff Staff morale is low
management programme Staff motivation is satisfactory but could be further improved to
in place?
fully achieve the objectives of management

4.3 HR Management

Is the protected area
adequately managed
(e.g. for fire, invasive
species, poaching)?

4.2. Resource
management

Is there an annual
work plan/APO that
is approved by the
organisation?

4.1. Annual Plan of
Operation (APO)

4: Process : How do we
go about it?
Score

Comments
(Justify your score and or
comment on current situation)

Next steps
(Identify actions to improve
score by next evaluation)
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There is some equipment & infrastructure but these are wholly
inadequate

There is little or no operational equipment & infrastructure

3

There is a planned & effective education & awareness programme
fully linked to the objectives and needs of the PA

2
3

There is regular contact between managers and neighbours, but
only limited co-operation

There is regular contact between managers and neighbours with
substantial co-operative management

1

0

2

There is a planned education and awareness programme but there
are still serious gaps

There is no contact between managers and neighbours

1

There is a limited and ad hoc education and awareness
programme, but no overall planning for this

0

3

There is an approved Maintenance Plan that is being fully
implemented to a high standard.

There is no education and awareness programme

2

1

There is no Maintenance Plan and maintenance is taking place to
an unsatisfactory standard.

There is no Maintenance Plan, but maintenance is taking place to
a satisfactory standard.

0

3

2

1

0

There is no approved Maintenance Plan and no maintenance is
taking place

Is there co-operation
There is limited contact between managers and neighbours
with adjacent land users?

4.8. Neighbours

Is there a planned
education programme?

4.7. Education and
awareness programme

Is equipment &
infrastructure (including
tourism/visitor facilities)
adequately maintained?

4.6 Maintenance
of equipment &
infrastructure

(as required for
There is equipment and infrastructure, but still some major gaps
operational management that constrain management
purposes, but excluding
tourism/visitor facilities) There is adequate operational equipment and infrastructure

4.5. Operational
equipment &
infrastructure
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Do commercial tour
operators contribute
to protected area
management?

4.11. Commercial
tourism

Do community
partners have input to
management decisions
via the Advisory
Committee?

4.10. Community
partners

An Advisory Committee
of local representatives
and specialists advises
on PA management &
development issues.

4.9. Advisory
committee/forum
1
2
3
0
1
2
3
0
1
2

3

An Advisory Committee/forum exists, but does not contribute
significantly to the management/development of the PA.

A well represented and formalised Advisory Committee/forum
contributes significantly to the proper management/development
of the PA.

Community partners have no input into decisions relating to the
management of the PA

Community partners have limited input into the PA’s
management decisions via local governance structures

Community partners contribute to some decisions relating to
management via the PA’s Advisory Committee

Community partners are fully representative on the PA’s Advisory
Committee and directly participate decisions making.

There is little or no contact between managers and tourism
operators using the PA

There is contact between managers and tourism operators but
this is largely confined to administrative or regulatory matters

There is limited co-operation between managers and tourism
operators to enhance visitor experiences and maintain
conservation values

There is excellent co-operation between managers and tourism
operators to enhance visitor experiences, protect values and
resolve conflicts

0

An Advisory Committee/forum is in the process of being
established communities

There is no Advisory Committee/forum
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2
3
1
1

There is an agreed and implemented evaluation system but
results are not systematically used for management

A performance evaluation system is well implemented and
applied in adaptive management

There is open communication and trust between local
stakeholders and PA managers

There is active participation in peripheral activities that may
influence the PA.

2
3
1

Visitor facilities and services are adequate for current levels of
visitation but could be improved

Visitor facilities and services are excellent for current levels of
visitation or the nature (sensitivity) of the PA prohibits the
development of any visitor services.

There are active programmes for restoration of degraded areas in
the PA and/or associated buffer zone, resultant from visitor use.

Supplementary item

1

Visitor facilities and services are inappropriate for current levels
of visitation or are under construction

Are visitor/tourism
facilities good enough
and sufficient to prevent
damage to the PA?

0

There are no visitor facilities and services

5.1. Visitor facilities

Value

Criteria
(Select & score one of the following criteria in each section that most
closely fits your protected area)

38

1

0

There is some ad hoc evaluation, but no overall strategy and/ or
no regular collection of results

There is no performance evaluation in the PA

5: Outputs/Outcomes:
What were the results/
achievements?

Subtotal: Process

Supplementary item

Is there a functioning
evaluation system
in place to measure
performance against
objectives?

4.12. Performance
evaluation system

Score

0
Comments
(Justify your score and or
comment on current situation)

Next steps
(Identify actions to improve
score by next evaluation)
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Is the Protected Area
providing economic and
social benefits to local
communities?

5.4. Economic
and Social benefit
assessment

Are the available
management
mechanisms working to
control both illegal and
legitimate access or use?

5.3. Access
management

Are the biodiversity
assets and values being
managed consistent to
objectives?

5.2. Ecological
condition assessment
(See 5.6 for Heritage)

3

1

The existence of the PA has neither damaged nor benefited the
local economy or communities

The PA delivers considerable quantifiable long term community
benefits that make a real difference to the lives of local
communities

0

The existence of the PA has reduced the options for economic or
social benefits to the local communities

2

3

Access systems are largely or wholly effective in controlling access
or use of the PA in accordance with designated objectives

There is some flow of economic and social benefits to local
communities from the existence of the PA but this is of minor
significance to the regional economy

2

Access systems are moderately effective in controlling access or
use of the PA in accordance with designated objectives

0

Access systems (patrols, permits entry gates etc) are ineffective in
controlling access or use of the PA in accordance with designated
objectives
1

3

The management of Biodiversity and ecological values are
meeting the set objectives.

Access systems are only partially effective in controlling access or
use of the PA in accordance with designated objectives

2

1

0

Some biodiversity, ecological and cultural values are being
partially degraded but the most important values have not been
significantly impacted

Some biodiversity, ecological values are being severely degraded

Important biodiversity and ecological values are being severely
degraded
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Subtotal Score:
Outputs/Outcomes

Are the Heritage
assets and values being
managed consistent to
objectives?
3

The management of Heritage assets and values is meeting the
set objectives.
19

2

1

Some heritage assets and values are being partially degraded but
the most important values have not been significantly impacted

Some heritage assets and values are being severely degraded

0

3

Income is retained within the organisation as is used directly for
this and other protected areas.

Important heritage assets and values are being severely degraded

2

Income is derived, but it goes to a cental budget inside of the
organisation and is not directly for protected area management

5.6 Heritage condition
assessment

1

Income is derived, but it goes to a budget outside of the
organisation and is not used for protected area management

Is income from various
sources applied to
management of the
protected area?

0

Although fees are theoretically applied there is no collection

5.5. Income

0
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1: CONTEXT

VALUE

SCORE

1.1. Legal status

3

0

1.2. Protected Area regulations

3

0

1.3. Law enforcement

3

0

1.4. Protected area boundary demarcation

3

0

1.5. Resource Inventory

3

0

Subtotal

15

0

2.1. Protected area design

3

0

2.2. Management plan

3

0

2.3. Conservation Development Framework

3

0

Supplementary items

3

0

Subtotal

12

0

3.1. Research & Monitoring programme

3

0

3.2. Human Resource capacity

3

0

3.3. Current budget

3

0

% SCORE

0%

2: PLANNING

0%

3: INPUTS

Supplementary items

3

0

Subtotal

12

0

4.1. Annual Plan of Operation

3

0

4.2. Resource management

3

0

4.3. H R management

3

0

4.4. Administrative systems

3

0

4.5. Operational equipment & infrastructure

3

0

4.6. Maintenance of equipment & infrastructure

3

0

4.7. Education & awareness programme

3

0

4.8. Neighbours

3

0

4.9. Advisory committee/Forum

3

0

4.10. Community partners

3

0

4.11. Commercial Tourism

3

0

4.12. Performance Evaluation system

3

0

Supplementary items

2

0

Subtotal

38

0

5.1. Visitor facilities

3

0

5.2. Ecological condition assessment

3

0

5.3. Access assessment

3

0

5.4. Economic and social benefit assessment

3

0

5.5. Income

3

0

5.6 Heritage condition assessment

3

0

0%

4: PROCESS

0%

5: OUTPUTS/OUTCOMES

Supplementary items

1

0

Subtotal

19

0

0%

TOTAL SCORE

96

0

0%

Summary and comment on score. This section must summarise the main findings and items for
action and comment on the score. Where items were not relevant, the influence of this on the
score should be mentioned here.

83

10th Annual Conservation Workshop for the Fauna of Arabia

Protected Area Partnerships in Arabia

Appendix 6
Questionnaire on Trans Boundary Conservation Areas
Comments

Question

provide what progress has been made and if no
progress state why

1. Has there been any internal discussions around the possibility of
entering a TBCA with a neighbouring state?
2. If there have been NO discussions, around establishing TBCA, state
why this may be so?
a. In your opinion, what are the major constraints to establishing
a TBCA?
b. How could these possibly be over come?
3. If there has been discussions towards establishing TBCAs, what are
your country/agencies perceptions (both positive & negative) of
possibly entering into such an arrangement?
a. What are the positive perceptions?
b. What are the negative perceptions?
c. What are the core conservation reasons for establishing a
TBCA?
d. Which reserve/s (if any) are involved and between which
countries?
4. Have there been any direct international contacts with neighbours in
possibly establishing a TBCA?
a. If so, please state the progress towards establishing the TBCA?
b. Has an MOU or other agreement been developed and accepted?
c. At what level have these discussion being undertaken: inter
–governmental; senior management; middle management;
casual
d. What lessons have been learnt thus far?
5. Three potential TBCAs were discussed at the last work shop. Has
there been any progress towards establishing any of these specific
sites? NB: if these don’t apply to you please ignore
a. (Dugong Conservation) Qatar - Saudi Arabia- Bahrain - UAE
region
b. (Arabian leopard conservation) Yemen – Oman
c. (Arabian oryx conservation) Saudi Arabia – Oman – UAE
6. Have you any suggestions around establishing TBCA in general?
7. Are there any specific issues on TBCAs you would like addressed at
the workshop?
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Appendix 7
Example of a Trans Boundary Conservation Area MOU

MEMORANDUM OF UNDERSTANDING

TO FACILITATE THE ESTABLISHMENT

OF THE

LIMPOPO / SHASHE

TRANSFRONTIER CONSERVATION AREA

BETWEEN

THE GOVERNMENT OF THE REPUBLIC OF BOTSWANA,

THE GOVERNMENT OF THE REPUBLIC OF SOUTH AFRICA

AND

THE GOVERNMENT OF THE REPUBLIC OF ZIMBABWE
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INTRODUCTION
The Government of the Republic of Botswana, the Government of the Republic of South
Africa and the Government of the Republic of Zimbabwe (hereinafter jointly referred to as the
“Governments” and in the singular as a “Government”);
RECOGNISING the principle of sovereign equality and territorial integrity of their States;
FURTHER RECOGNISING the legal and other rights of all Stakeholders as major contributors
of land and resources to the proposed Limpopo/Shashe Transfrontier Conservation Area;
CONSCIOUS of the benefits to be derived from close co-operation and the maintenance of
friendly relations with each other;
ACKNOWLEDGING the necessity to conserve shared natural and cultural resources and the
environment for the benefit of all the people of Southern Africa;
RECALLING the provisions of the Southern African Development Community (SADC) Treaty
and Declaration of Heads of State and Government (Windhoek, 1992), SADC Protocols on
Trade (Lesotho, 1996), Development of Tourism (Mauritius, 1998), Wildlife Conservation and
Law Enforcement (Maputo, 1999);
CALLING UPON Member States of SADC to promote regional co-operation;
WISHING to initiate a process with this Memorandum of Understanding that will result in
an agreement to establish, develop and manage the proposed Limpopo/Shashe Transfrontier
Conservation Area;
RECALLING that the countries promoting the proposed Transfrontier Conservation Area
(TFCA) initiative are signatories of or Parties to the African Convention on the Conservation
of Nature and Natural Resources (Algiers, 1968), the Convention on Wetlands (Ramsar, 1971),
World Heritage Convention (Paris, 1972), the Convention on International Trade in Endangered
Species of Wild Flora and Fauna (CITES, Washington, 1973) and the Convention on Biological
Diversity (Rio de Janeiro, 1992); and
DESIRING to promote ecosystem integrity, biodiversity conservation as well as sustainable
socio-economic development across international boundaries;
HEREBY DECIDE as follows:
ARTICLE 1
Definitions
In this Memorandum of Understanding (hereinafter referred to as the “MoU”), unless the context
otherwise requires “conservation” means the protection, management, maintenance, rehabilitation, restoration,
enhancement and sustainable use of natural and cultural resources and the environment;
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“cultural resources” means any physical and spiritual property associated with past and present
human use or occupation of the environment, cultural activities and history;
“National Co-ordinating Agencies” means those bodies identified in Article 7;
“natural resources” means non-domesticated biological resources;
“Stakeholders” means individuals or groups of individuals or representative institutions with a
stake, direct interest or a right recognisable under law in the TFCA development and management,
such as local or district authorities, local communities (meaning groups of people living in and
adjacent to the proposed TFCA, bound together by social and economic relations based on
shared interest), private landowners, conservation organisations, etc.;
“sustainable use” means use in a manner and at a rate that does not lead to the long-term decline
of natural resources; and
“Transfrontier Conservation Area (TFCA)” means a relatively large area, which straddles frontiers
between two or more countries and covers large-scale natural systems encompassing one or more
conservation areas, in which the participating countries decide to cooperate in managing shared
natural resources.
ARTICLE 2
Establishment of the Transfrontier Conservation Area
(1)

The Governments will engage Stakeholders with a view to jointly establish a Transfrontier
Conservation Area, which may include (a)

in the Republic of Botswana, the areas known as:
Northern Tuli Game Reserve Landowners (see Appendix A for the properties that
constitute this area);

(b)

in the Republic of South Africa, the areas known as:
Mapungubwe National Park and the core area properties (see Appendix A for the
properties that constitute this area);

(c)

in the Republic of Zimbabwe, the areas known as:
Tuli Circle Safari (See Appendix A for the properties that constitute this area).

(2)

In defining the geographic areas intended for inclusion in the proposed TFCA and
mentioned in sub-article (1), it is understood that this does not preclude the later inclusion
of additional areas into the proposed TFCA, provided that such inclusion will be done by
mutual consent of the Governments and in accordance with Article 6 and other relevant
Articles in this MoU.

(3)

A map of the proposed TFCA is attached to this MoU as Appendix B.
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ARTICLE 3
Rights of Stakeholders
(1)

The Governments agree that real rights recognisable under law of Stakeholders will be
recognised and respected.

(2)

A Government will in terms of its domestic law enter into contractual arrangements with
Stakeholders regarding the protection and regulation of matters affecting such rights.

(3)

Stakeholders will become part of the process to establish the proposed Limpopo/Shashe
TFCA on a voluntary basis, identified by means of the consultative structures provided for
in Article 7.

(4)

The Governments acknowledge that in order to formalise the establishment of the TFCA,
it will be necessary for each Government to take appropriate steps to designate or proclaim
the land so included in terms of its relevant legislation and that such designation or
proclamation will be preceded by the conclusion of a formal agreement between them
acting in their sovereign capacities.

(5)

It is recorded that certain land intended for inclusion in the proposed TFCA is either owned
by or is subject to rights in favour of certain Stakeholders and that it will accordingly be
necessary for binding agreements to also be reached with such Stakeholders prior to the
aforementioned designation or proclamation of the proposed TFCA.
ARTICLE 4
Interim name of the proposed Transfrontier Conservation Area

The interim name of the area as described in Article 2 will be the Limpopo/Shashe Transfrontier
Conservation Area.
ARTICLE 5
Co-operation
(1)

The process of establishing the proposed TFCA will be done through joint decision-making
processes adopted within the Institutional Framework outlined in Article 8.

(2)

The Governments will ensure that full stakeholder participation is engaged, through
consultation and representation within their respective countries, so that broad social and
political acceptance is achieved for the proposed TFCA.

(3)

The Governments will follow regional protocols and international treaties in the development
of the actual agreement establishing the proposed TFCA.
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ARTICLE 6
Objectives of the Proposed TFCA
(1)

(2)

The objectives of the proposed TFCA, when established, will be to (a)

foster trans-national collaboration and co-operation between Botswana, South Africa
and Zimbabwe in implementing ecosystem and cultural resource management
through the establishment and development of the proposed TFCA;

(b)

promote alliances in the management of biological and cultural resources and
encourage social, economic and other partnerships among the Governments and the
Stakeholders;

(c)

enhance ecosystem integrity and natural ecological processes by harmonising wildlife
management procedures across international boundaries and striving to remove
artificial barriers impeding the natural movement of animals;

(d)

develop frameworks and strategies whereby local communities can participate in, and
tangibly benefit from, the management and sustainable use of natural and cultural
resources that occur within the proposed TFCA; and

(e)

promote cross-border tourism as a means of fostering regional socio-economic
development.

The Governments may, after consultation with Stakeholders, agree to other objectives.
ARTICLE 7
National Co-ordinating Agencies

In order to give effect to the intent and objectives as expressed in this MoU, the Governments
decide that:
(a)

the Government of the Republic of Botswana will designate, through its Ministry of
Environment, Wildlife and Tourism, the Department of Wildlife and National Parks
(hereinafter referred to as “DWNP”) as its National Co-ordinating Agency, and will
delegate such powers and functions to the DWNP as are required to facilitate the
establishment of the proposed TFCA. To the extent that it affects the interests of the
Stakeholders, it is understood that the DWNP will develop consultative structures
to enable representation by these Stakeholders for the co-ordination of activities
leading to the establishment of the proposed TFCA;

(b)

the Government of the Republic of South Africa will designate, through its Ministry
of Environmental Affairs and Tourism, the South African National Parks (hereinafter
referred to as “SANParks”) as its National Co-ordinating Agency, and will delegate
such powers and functions to SANParks as are required to facilitate the establishment
of the proposed TFCA. To the extent that it affects the interests of the Stakeholders
as defined, it is understood that SANParks will develop consultative structures to
enable representation by these Stakeholders for the co-ordination of activities leading
to the establishment of the proposed TFCA; and
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the Government of the Republic of Zimbabwe will designate, through its Ministry
of Environment and Tourism, the Department of National Parks and Wild Life
Management (hereinafter referred to as the “DNPWLM”) as its National Coordinating Agency, and will delegate such powers and functions to the DNPWLM
as are required to facilitate the establishment of the proposed TFCA. To the extent
that it affects the interests of the Stakeholders as defined, it is understood that
DNPWLM will develop consultative structures to enable representation by these
Stakeholders for the co-ordination of activities leading to the establishment of the
proposed TFCA.
ARTICLE 8
Institutional Framework for Collaboration

The institutional framework (see chart in Appendix C of this MoU) for the operation of this
MoU will be (a)

the Limpopo/Shashe TFCA Trilateral Ministerial Committee;

(b)

the Limpopo/Shashe TFCA Trilateral Technical Committee;

(c)

the Limpopo/Shashe TFCA Advisory Committees;

(d)

the Limpopo/Shashe TFCA Project Coordinator; and

(e)

any other Ad Hoc Committee that may be established by the TFCA Trilateral
Technical Committee as and when required.
ARTICLE 9
TFCA Trilateral Ministerial Committee

The Trilateral Ministerial Committee will (a)

consist of Ministers responsible for the government departments in Article 7;

(b)

finalise the draft International Treaty to establish the proposed TFCA that will be
presented to the respective Governments;

(c)

be responsible for overall policy guidance in the process of establishing the proposed
TFCA;

(d)

be chaired on a rotational basis, with the host country providing the chairperson;

(e)

meet once a year, or more frequently depending on the urgency of the issues tabled
for discussion;

(f )

monitor progress in the establishment of the proposed TFCA; and

(g)

make decisions by consensus.
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ARTICLE 10
TFCA Trilateral Technical Committee
(1)

The Trilateral Technical Committee will be made up of members of the National Coordinating Agencies and designated representatives of Stakeholders identified through the
consultative structures provided for in Article 7. The TFCA Project Co-ordinator, as
defined in Article 13, will be a member of the Trilateral Technical Committee.

(2)

To maintain continuity, designated members of the Trilateral Technical Committee will
endeavour to attend all meetings in person and where an alternative person is to attend
a meeting, the designated member will ensure that such an alternative person is fully
briefed and given the necessary authority and mandate to act as a member of the Trilateral
Technical Committee.

(3)

National and international conservation and heritage organisations supporting projects in
the proposed TFCA, may be invited to participate in meetings of the Trilateral Technical
Committee either as observers or advisors.

(4)

The Trilateral Technical Committee will be responsible for -

(5)

(a)

translating decisions of the Trilateral Ministerial Committee into operational
guidelines and policies;

(b)

identifying the steps required for establishing the proposed TFCA;

(c)

preparing reports and other documentation for the Trilateral Ministerial
Committee;

(d)

negotiating and drafting the International Treaty for the establishment of the
proposed TFCA;

(e)

developing action plans for the establishment of the proposed TFCA;

(f )

preparation of a draft management and development plan of the proposed TFCA;

(g)

harmonising the expectations and aims of the Governments with respect to the
establishment, future development and management of the proposed TFCA;

(h)

monitoring the establishment of the proposed TFCA;

(i)

overseeing the administration of funds generated for the establishment of the
proposed TFCA;

(j)

ensuring Stakeholder participation in the overall planning and establishment of the
proposed TFCA;

(k)

monitoring activities of important role-players or institutions in the planning
and development of the proposed TFCA, in particular but not limited to the
field of immigration, customs, veterinary services, archaeology, cultural resource
management, tourism development initiatives and security; and

(l)

setting up Ad Hoc Committees for undertaking specific activities of the proposed
TFCA development.

The Trilateral Technical Committee will be chaired on a rotational basis, with the host
country providing the chairperson.
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(6)

The Trilateral Technical Committee will adopt its own rules of procedure.

(7)

The Trilateral Technical Committee will meet at least four times a year, or more frequently
depending on the urgency of the issues tabled for discussion.

(8)

Decisions of the Trilateral Technical Committee will be by consensus.
ARTICLE 11
TFCA Advisory Committees

(1)

The TFCA Advisory Committees will be composed of representatives appointed by the
Stakeholders in each of the countries, to ensure Stakeholder input in the planning and
establishment of the proposed TFCA. The TFCA Advisory Committees will be free
to interact and work with conservation, cultural resource management and heritage
organisations in the respective countries.

(2)

The TFCA Advisory Committees will be responsible for -

(3)

(a)

representing the interests of different sections of society in each country regarding
the planning and development of the proposed TFCA;

(b)

collecting and passing on information on issues to be discussed in Trilateral Technical
Committee meetings, receiving feedback, and transmitting relevant information to
different Stakeholders; and

(c)

facilitating discussions on matters of mutual interest between the different
countries.

The TFCA Advisory Committees will adopt their own rules of procedure.
ARTICLE 12
TFCA Project Co-ordinator

(1)

To promote efficiency, co-ordination and accountability in the TFCA planning and
development process, it is decided that a TFCA Project Co-ordinator be appointed by
the Trilateral Ministerial Committee on the recommendation of the Trilateral Technical
Committee.

(2)

If it is not possible to sustain a dedicated person as Project Co-ordinator, the following will
apply (a)

(a) one of the Governments will be designated as Project Leader and given the mandate
to nominate a Project Co-ordinator to lead the TFCA process for a maximum period
of two consecutive years;

(b)

the designation as Project Leader will rotate amongst the Governments and a
Government may elect to forfeit its designation as Project Leader depending on
circumstances, in which case the function will pass on to the next Government
eligible;

(c)

the appointment of the Project Co-ordinator will be approved by the
Governments.
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The functions of the Project Co-ordinator will be to (a)

drive and coordinate the activities associated with the planning and development of
the proposed TFCA;

(b)

ensure that an effective TFCA Trilateral Technical Committee and TFCA Advisory
Committees are established with full representation, and that a working programme
focussed on achieving the objectives of the proposed TFCA is sustained;

(c)

co-ordinate the drafting of an International Treaty for presentation to the Trilateral
Ministerial Committee;

(d)

co-ordinate the drafting and implementation of an effective Action Plan for
achieving the objectives of the proposed TFCA, with full participation of the relevant
Stakeholders;

(e)

ensure that appropriate processes and procedures in planning and developing the
proposed TFCA are followed, in accordance with regional protocols and international
treaties;

(f )

prepare reports on key resolutions and directives emanating from the Trilateral
Ministerial Committee and the Trilateral Technical Committee;

(g)

facilitate the convening of meetings of the different TFCA Committees;

(h)

liaise with the Trilateral Technical Committee in identifying activities that would
require funding and identifying sources for funds; and

(i)

undertake assignments deemed necessary by any of the TFCA committees.
ARTICLE 13
Financing of the process to facilitate establishment of the proposed TFCA

(1)

It is agreed that each Government may, in accordance with its domestic policies, contribute
financially towards the planning and development of the proposed TFCA through its
normal budgeting procedures or any other sources.

(2)

It is agreed that non-governmental organizations and Stakeholders may raise funds towards
the establishment and development of the proposed TFCA. No Stakeholder will be under
any obligation in this regard.

(3)

All funding proposals for the proposed TFCA will be developed in consultation with the
Trilateral Technical Committee.
ARTICLE 14
Settlement of Disputes

(1)

Any dispute between the Governments arising out of the interpretation or implementation
of this MoU will be settled amicably through consultation or negotiation between the
Governments concerned.

(2)

Notwithstanding the existence of a dispute, the Governments will for the benefit of each
other, use their best endeavours to ensure that the process of establishing the proposed
TFCA continues.
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ARTICLE 15
Entry into Effect
This MoU will enter into force between the signatories upon signature by any two of the
participating Governments.
ARTICLE 16
Amendments
This MoU may be amended in writing by the mutual consent of the Governments.
ARTICLE 17
Withdrawal
(1)

Any Government may withdraw from this MoU at any time by giving written notice to the
other Governments.

(2)

This MoU will automatically terminate upon the entry into force of an International
Agreement on the establishment of the Limpopo/Shashe Transfrontier Conservation
Area.

IN WITNESS WHEREOF the undersigned, being duly authorised thereto by their respective
Governments, have signed this Memorandum of Understanding in triplicate in the English
language, all texts having equal validity.
FOR THE GOVERNMENT OF THE REPUBLIC OF BOTSWANA
SIGNED at		

		

on this		

day of		

2006

					
FOR THE GOVERNMENT OF THE REPUBLIC OF SOUTH AFRICA
SIGNED at		

		

on this			

day of		

2006

					
FOR THE GOVERNMENT OF THE REPUBLIC OF ZIMBABWE
SIGNED at		

		

on this			

day of			

2006

					
95

10th Annual Conservation Workshop for the Fauna of Arabia

Protected Area Partnerships in Arabia

BOTSWANA
1.

Safari Remainder

2.

Safari Ptn 3

3.

Safari Ptn 4

4.

Safari Ptn 9

5.

Safari Ptn 8

6.

Safari Ptn 7

7.

Safari Ptn 6

8.

Safari Ptn 5

9.

Majali Ptn 1

10.

Dopotta Ptn 2

11.

Loensa La Moridi Ptn 1

12.

Loensa La Moridi Ptn 3

13.

Fairfield 42 MR

14.

Helena 41 MR

15.

Tiganie 43 MR

16.

Riven Hill 44 MR

17.

Uitspan MS

18.

Merry Hill 4 MS Ptn 1-5

19.

Merry Hill 4 MS Remainder

20.

Glennel 5 MS Ptn 1

21.

Glennel 5 MS Ptn 2

22.

Glennel 5 MS Ptn 3

23.

Glennel 5 MS Remainder

24.

Charter Reserve 6 MS Ptn 1-4

25.

Charter Reserve 6 MS Ptn 7

26.

Charter Reserve 6 MS Remainder

27.

Oorwoud
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